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EXECUTIVE SUMIVIARY 


Knysna Municipality has had an eventful review period which was characterized by the absolute 
determination of its leadership to tackle, without fear or favour, the complex challenges with which 
the Municipality is faced. This determination has been paralleled by an unprecedented amount of 
compounded problems, ranging from infrastructure development to the growth of the second 
economy. 


The year under review has been a five-year term which ended for the previous council leadership 
and the advent of a new political collective is expected to take this Council to greater heights The 
administrative arm has been busy positioning the Municipality as the centre of excellence to 
emulate in our quest to confront the generic problems of local government. In pursuit of these 
ambitious intentions, the year under review has seen the Municipality working towards enhanced 
institutional capacity and service delivery. 

The Municipality also prides itself on the strides that it has made in the public participation arena 
through the establishment of Ward Committees. . However the commitment from these 
committees to facilitate a two-way communication between the Municipality and the public has to 
be nurtured. There remains a lot of work to be done in this area. 

The Municipality’s emphasis on human capital development is also commendable The 
Municipality’s workplace skills plan was submitted and approved by LGSETA. Its commitment 
and desire to be ranked as a good place to work is further espoused by the amount of work done 
towards employee wellness and Occupational Health and Safety (OHS). Workshops have been 
conducted which have addressed staff problems ranging from alcohol abuse indebtedness 
family problems, HIV/AIDS etc. 

A library depot at Kayalethu was established and this is a significant highlight for Knysna 
Municipality because of the extremely high illiteracy rate in the area. Programmes such as family 
literacy, basic computer classes and story-telling have ensured that there are appropriate 
activities in these facilities. 

Housing continues to be the thorniest issue facing Knysna Municipality, even though the year 
under review has seen a fairly significant amount (R4 145 299 ) of investments being made 
towards the provision of 117 housing subsidy-financed homes. The influx of people seeking jobs 
results in an ever-increasing demand for housing. This coupled with the shortage of available 
developable land further compounds this problem. 

With crime on the increase in the Greater Knysna area, the Municipality has established 
community policing forums in almost all the areas of Knysna. 

Knysna Municipality has commissioned electrical engineers to determine the Municipality’s future 
bulk needs to keep up with the demand for electricity infrastructure. This exercise has laid a 
sound foundation for forward planning and innovative means in providing electricity. Savings on 
electricity use and costs have been realized. 

The intention of the Municipal Systems Act with regard to the Annual Report is that it should 
reflect the implementation and progress made in terms of the approved Integrated Development 
Plan for a particular municipality. In Knysna Municipality, the Council has approved the 2005/06 
IDP and, to ensure that the IDP is successfully implemented, performance agreements were 
entered into with the individual Section 57 managers on a scorecard consistent with the Indicators 
contained in the Integrated Development Plan. 

Knysna’s Infrastructure with regard to water, sewerage and roads is also under pressure This 
creates a challenge to ensure that additional funding for this infrastructure is sourced. 
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The following infrastructure costs have been incurred during the year under review: 


Street Lighting 226,113 

Electricity 6,942,392 

Sewerage Purification 781,504 

Sewerage Reticulation 4,925,916 

Sewerage Sanitation 688,885 

Storm Water 727,858 

Streets, Pavements and Transport 6,520,491 

Public Toilets 185,684 

Water Purification 8,510,139 

Water Reticulation 3!l76!l48 


This IS evidenced by a recent DBSA appraisal report which is available from Council on request 
The report details 9 positive and 3 neutral ratios and this, together with Knysna’s first unqualified 
audit report, emphasizes Knysna’s sound financial position. This must, however, be tempered by 
the increased demands being placed for infrastructure growth and the concomitant financial 
pressures this entails. 

The commitment of Knysna Municipality to institutional transformation has been noteworthy 
during the year 2005/06. However, at the end of the year under review, it was apparent that the 
institution is still faced with the challenges of transformation. The basis for this assertion is that 
the employment demographics of Knysna Municipality are not consistent with the demoqraohics 
of the society it serves. 

During the 2005/06 financial year, Knysna Municipality appointed 99 employees in various 
departments. All appointments were based on both service delivery needs and the Municioal 
Equity Plan. ^ 


A total of R 4 177 971 has been spent by the Municipality on the salary costs of Senior 

Management and Councillors during the year under review. 

The report of the Auditor Genera! to the Council on the Financial Statements of the Knysna 
Municipality for the year ended 30 June 2006 has been favorable. In the opinion of the Auditor 
General, the financial statements of Knysna Municipality have been prepared, in all material 
respects, in accordance with the basis of accounting standards described in note 1,1 to the 
financial statements and in the manner required by the Municipal Finance Management Act 2003 
(Act No. 56 of 2003) (MFMA). 

CONCLUSION 

In terms of the Annual Report for the year 2005/06, there is sufficient basis for Knysna 
Municipality to be proud of its achievements and to take note and accept the challenges of 
change and transformation. 
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The Knysna 2020 overall plan sets out what we want to-achiev&m->,. 

'■ - “'-^^v^-^r:^%"«everyone 

ACTION PROGRAMMES 


’^TRATlGiCl 
^OBJECTIVES I 











KNYSNA AT A GLANCE 


1 .3 KNYSNA AT A GLANCE 

The following provides a broad geographical, economic and statistical overview 
of Knysna: 


• Towns and Settlements within the Municipal Boundaries: 

- Belvidere 

- Brenton 

- Buffels Bay 

- Karatara 

- Knysna 

- Knoetzie 

- Rheenendal 

- Sedgefield 


• Municipal Demarcation Code 

• Office Address 

• Municipal Area 

• Population (estimate 2004/2005) 


WC048 

Clyde Street, Knysna, 6571 
1 059 km" 

59 523 


Educational institutions 

Medical Facilities 

Police Stations 
Law Court 
Prison 

Informal Houses 
Poor Households 
Main Economic Activities 


3 Secondary Schools; 

9 Primary Schools; and 
Various Private 
Educational Institutions 

Knysna Private Hospital; 

Knysna Provincial Hospital; and 
Municipal Clinics 

Knysna & Sedgefield 

Knysna 

Knysna Correctional Centre 

6051 

6051 

Tourism, Construction, 

Forestry, Agriculture, 

Retail and Light Industries 


- 8 - 



• Municipal Budget (original) 


• Neighbouring Towns 


• District Municipality 


2005/2006 Operating Budget R1 92,38 m 
2005/2006 Capital Budget R 49,84 m 

Total R242,22 m 


George, 60 km West; 
Plettenberg Bay, 37 km East 

Eden (George) 


THIS WOULD BE PRESENTED IN PICTURES OF THE LEADERSHIP AND TOPOGRAPHICAL 
MAPS OF THE KNYSNA AREA. THE EDITED VERSION WITH ALL THE GRAPHICS WORK 
WILL HAVE THIS COVERED. 



The Greater Knysna Municipal Area is made up of socially and racially diverse communities and 
a rapidly-growing, predominantly poor population. It is an area blessed with extraordinary 
environmental resources comprising majestic mountains, vleis, estuaries, indigenous forests, 
rocky coastlines and beaches. These special environmental attributes form the basis of tourism 
which contributes between 20% and 22% to the local economy. Knysna town and Sedgefield are 
the two primary urban settlements where retail and commercial activity are concentrated. On the 
plateau above the town, Karatara and Rheenendal are two significant population nodes. 

In Knysna, the major population concentration is located in the area north of the town generally 
referred to as the “Northern Areas”. Hornlee, located east of Knysna town, is another significant 
suburb comprised of predominantly middle- to low-income persons. The Eastern and Western 
shores of the Knysna lagoon are flanked by attractive and well established "suburban" 
communities. The most significant new residential developments are the Golf Estates at Simola 
and Pezula and the Marina on Thesen Island. More than 4000 low cost housing units will have to 
be built in the "Northern areas" over the next 5 years. 


and Pezula and the Marina on Thesen Island. More than 4000 low cost housing units will have to 
be built in the "Northern areas" over the next 5 years. 


INSERT LEADERSHIP STRUCTURE AND MAYOR, DEPUTY MAYOR 
DIRECTORS, COUNCILLORS, ETC PICTURES 
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CHAPTER 1 


1.1 EXECUTIVE MAYOR’S OVERVIEW 

It is my pleasure to present the 2005/2006 Annual Report for Knysna Municipality. 

The period under review was an eventful year with Municipal Elections in March 2006. I am 
happy to present a positive report that reflects a financially sound Municipality which for the first 
time received an unqualified audit report from the Auditor General. The Municipality also received 
a low A plus rating from the Development Bank of South Africa. 

This is particularly important as the Municipality will be faced with growing demands to expand 
pressure^*''*^*^*'^'^* water, sewage, electricity and roads infrastructures are currently under 

strategies formulated to address the complex challenges 
wi h which Knysna Municipality is faced and the commitment of Council to confront these issues 
with solution-driven action plans. 

i. The Integrated Development Plan 

The Municipality recognized the need for a delivery driven IDP and during the year under review 

the first phase of the strategic action plans was implemented. 

The need for social dialogue between all stakeholders was highlighted as part of our strategic 
vision and during the year under review public participation improved considerably, mainly 
through the establishment . of Ward Committees. “Business re-engineering” processes tha^ 

analyze the way service delivery departments work were also introduced, resulting in increased 
service delivery. ® 

Although these programmes are part of different strategic objectives, it is clear that none of the 
challenges contained in any of the action programmes are mutually exclusive. 


ii. Local Economic Development 

In the last six years there have been four major economic surveys of the Knysna area, and one of 

the Eden [^strict Municipality which included Knysna, The results clearly showed that our 

economy is based on tourism and domestic constmction, with a decline in the timber industry. 

In support of this Council has, amongst other initiatives, increased its support of Knysna Tourism 
and introduced wireless connectivity. Council’s involvement with Red Door highlighted a lack of 
simple business skills in local entrepreneurs and we introduced business training for the 

p™highirsuS2uf ® students, which has 

IVl UniFi Knysna 

Over 100 hotspots have been installed across the area allowing public access to the Internet from 
any WiFi enabled device, both indoors and outdoors, in most public spaces across the town. 
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T^®f resulted in cost savings for the Municipality. Savings in internal teleohone 
costs alone will allow the project to pay for itself. In addition, the Finance KSlX^has afreaSv 

sSems"'" ^ in productivity from staff using the Council's mainframe 

iv. Service delivery and Budget impiementation plans 

IrocesTeT over^a^Sri^ rf "u"®’’ '■®''*®'^ *''® extensive review 

I • ^ £ P6jod of four years. The chalienge for management was to translate thk 

planning and the funding allocated in the budget into effective service delivery. 

Service delivery priorities have been set out in a five year plan and with the soendina of R9i 
V, Spatial Deveiopmerit 

fii'e vSIS The r'"''® « I" <=>1' 

envilmeMitUks“opro2r^‘’'® development that is in keeping with the 

A draft Spatial Development Framework was released in May 2006 for public comment. 

Vi. Commiiiiity Based Plannirig 

Iady?n 200?"**^ communities for the first time 

vii. Housing 

The delivery of adequate housing is still one of the biggest challenges facing Knysna Municioalitv 
Rapid economic growth in the area created job opportunities, but also riultL in an influx of 

increased demand for housing. The Municipality in an attempt to 

SLn"oact::ts"ti:get ^ -^=^dy-hnancad homes^nd''' haf sptnX:? 

L^vo^Ti^® 1° ^’^® P'99®®* challenges facing Knysna Municipality and finding solutions 

especially in terms of access to land, will be a priority in the new financial year. 

viii. HIV/Aids 

S iv/Airi.’^Url? is involved in the prevention of infection and the care of people infected with 
the folSn^^^^ '^® ®®nt-® to give this matter 

ix. By-laws 

«aS:gr;r onahSKra 
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X. Flood and funding 

I fee! it necessary to mention the floods that wreaked havoc in our area during the last quarter of 
2006, even if it falls outside the spectrum of this report. 

Almost all services were affected and the Municipality declared an emergency in terms of Section 
29 of the Municipal Finance Management Act, allowing Council to incur expenditure immediately 
to alleviate the effects of the emergency. 

Estimates to repair or replace damaged infrastructure were staggering and fortunately the 
Provincial and National Government assisted with a flood relief grant of R31, 8 million. 

I must commend the staff of Knysna Municipality for dealing with this crisis so effectively. 
Dedicated officials worked long hours to help wherever necessary. At times there were Directors 
manning the call centre, offering moral support to the community and directing emergency and 
rescue operations. 

Work has already started on repairing the damage, 
xi. Conclusion 

I want to express my sincere appreciation to all the staff of Knysna Municipality for their 
commitment, dedication and hard work during the past financial year. 

Johnny Douglas joined us in the new financial year as Municipal Manager and we welcome him 
to Knysna and to the Municipality. 

With a new year ahead of us, I am confident that the staff and Councillors of Knysna Municipality 
are well equipped and prepared to create a town in line with our Knysna 2020 vision. 

DR DORIS WAKEFORD-BROWN 
EXECUTIVE MAYOR 
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1.1 OVERVIEW BY THE MUNICIPAL MANAGER 

Knysna is a complex town with sensitive issues relating to the environment and land which impact 

on how we can plan and deliver services. ^ 

It is clear to see that Knysna has grown considerably over the past couple of years. The total 
va ue of building plans submitted in the greater Knysna municipal area during 2005 is R834 95 

million in comparison with R351,56 million in 2002. ao 

The rapid growth of the town, seen against the backdrop of the shortage of developable land a 
sensitive environment and the pressure on the road systems, presents a serious challenge ’to 
improve the efficiency of our urban systems. The unique and sensitive environment of Greater 

*'^® Development Framework and the 

State of the Environment Report will help to ensure environmental sustainability. The challenge 

lin ®conomic and tax base to provide for Knysna's increasing 

population without jeopardizing our pristine environment. ^ 

During 2004, the organizational structure was adopted in order to bring stability to the 
administration. All section 57 employees were appointed during the year under review The 
population of the organizational structure is a huge chailenge for the Municipality due to the 
difficulty in attracting qualified staff in the fields of Town Planning and Engin^eering services, 
despite Council paying a scarce skills allowance. It is our quest to continue to enhance the skills 
of our staff to ensure effective and efficient service delivery. 

We have adopted a system of corporate and individual performance management using the 
Balanced Scorecard . The system has sought to define KPAs, indicators and budgets to improve 
the Municipality s accountability and performance. Service Delivery and a Budget Implementation 

Plan were also compiled which are directly linked to the Scorecard. 

Knysna Municipality is founded on a strong financial base. This sound financial management has 
enabled the Municipality to structure a budget focused on service delivery whilst recognizinq the 
needs of the indigent. . For the year under review, the Knysna Municipality received an 
unqualified financial report from the Auditor-General as set out in this Annual Report which 
indicates a clear commitment and dedication from our staff. I want to compliment and thank our 
Siait in this regard. 

We have made good progress with the provision of basic services. For the year under review 
the position is as follows: 

• Electricity: 98% of households use electricity (81% in 2001) 

• households have access to a weekly refuse removal service 

(92% in 2001), 

• Sanitation: 75% of households have access to flush toilets, flush septic tanks or 
chemical toilets (71% in 2001), 

• Water: 100% of households have access to clean water (97% in 2001) 

Shortage of land for the erection of iow cost housing, as weil as housing for the middle to medium 
income groups is a challenge that the Municipality must try and address. In order to meet these 
challenges, a comprehensive and integrated housing strategy is required and will be a priority in 
the next financial year. = m 
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A solid institutional platform has been built on which to enhance service delivery priorities We 
have improved the level of public participation in Municipal Governance and continue to strive to 
improve our customer service delivery standards. 

As the new Municipal Manager, I have been alerted to the gaps in performance and performance 
managennent. I will, therefore, continue to develop and implement a culture of urgency and 
ensure that the Municipality responds to the needs of citizens in an equitable fair iust 
sustainable and financially viable way. ' ’ J ■ 


JOHNNY. B. DOUGLAS 
MUNICIPAL MANAGER 
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CHAPTER 2 : PERFORMANCE HIGHLIGHTS 


2.1 DIRECTORATE : CORPORATE SERVICES 

i. Overview of the Directorate 

Department consists of five sections, i.e. Legal Services, Administration 

and Property, Insurance & Records. Corporate Services 
IS the secrevariat of Council and supports the legislative and executive functions of Council. 

ii« Business Process Re-Engineering 

® programme was initiated to train senior management to 

critically analyze their work methods to ascertain their effectiveness in terms of outcomes o 
service delivery and their cost-effectiveness. uicomes lo 

pIISS WorkI°SrhII^^^ T *''® ^ Horticulture Section, the Traffic Section and the 

Public Works Section. The projects are work in progress. During the last vear the Park*? ^ 

Horticulture Section managed to reduce the grass cutting cycle from an average of ’9-IO weeks to 
a 3-4 week cycle, by using different work methods. Citizens have noticed the remarkable 
improvement in the open spaces of Knysna and have complimented the sechon for i!s 

oopnfnif it? several improvements in their service, inter alia 

opening its offices during lunch hours to enable consumers to better access their service and 
better liaison with the Director Public Prosecutions. The Public Works Section has initiated a 

bZe?pTannt,g“p™L'S' l"•^o<lbced better 

iiL CofTiinittees and Councillor Support 

This section ensures that Council, the Mayoral Committee and the standing Committees meet 
regularly. Quality agendas are produced tabling items for consideration and information and 

Kw recorded. During the year under review, 44 meetings were 

held, and 456 agendas were produced. ^ 

Councillor Support is an initiative to ensure that Councillors are trained, capacitated and 
supported to perform their tasks as elected leaders of local communities. Logistics such as 
offices, telephones stationery and agendas are provided and training is given in all aspects of 
tocal governance. Councillors participate in structures outside of the Municipality on behalf of 

^commire S^iSs ®o-n.unities^it!: "e guidance 

'"®''® ''®'''- responsible for the inaugural 

?? M ^ cQ®o ®! ® Speaker, Executive Mayor and Executive Deputy Mayor were 

elected New S80 standing committees were elected to assist the Executive^ Mayor who 

appointed each member of the Mayoral Committee to chair such standing committees 

warpSjr,h^r " '"tensive orientatbn andSfpg 

IlectfonTof rMlr?hTnn^^^ completed prior to the municipal elections. After the 

elections on 1 March 2006, new ward committees had to be established and detailed oublic 

'^®'‘® r®®®*ved from various sectors and elections toik 

SSJpJrfv in was virtually complete by 30 June 2006. The inaugural meetings will take 
place early in the current financial year. ® 
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iv. Training/Skills Development 

The Municipality Workplace Skills Plan was submitted and approved by the Local Government 
SETA. The Training Committee monitors the compilation and implementation of the Workplace 
Skills Plan. The municipality paid R470,210 as levies to the SETA and was reimbursed 
R454,085, which constitutes 96% of the levies paid to the SETA in terms of the Skills 
Development Services Act. 

Knysna Municipality has introduced ABET for illiterate employees to help to alleviate illiteracy in 
the country and to enhance employee development. This is in line with the national agenda of 
improving skills levels in the labour market, as this is a prerequisite for economic growth which 
will be translated into employment creation. 52 of the 86 functionally illiterate employees attend 
ABET classes. 

V. Performance Management: 

This is a critical management tool aimed at ensuring that municipal employees deliver on the 
Municipal Integrated Development Plan. It started with section 57 appointments and, in 2006, it 
has cascaded down to the second reporting line of managers. The intention is that all municipal 
employees should participate in a performance evaluation system. Managers in the Corporate 
and Finance Directorates have already started the process, after which it will be extended to the 
remaining directorates. 

Vi. Employee Wellness and Occupational Health and Safety (OHS); 

The Municipality is committed to ensuring that its employees are well looked after. As a caring 
employee, the Municipality held an employee wellness session which gave Municipal employees 
an opportunity to attend workshops on various issues that could negatively affect employee 
performance. Such workshops included alcohol abuse, indebtedness, family problems, HIV/AIDS 
etc. Attendance was good. 

The Municipality is also committed to ensuring a safe and healthy environment for its employees. 
The Occupational Healthy and Safety Committee meet every month to deal with OHS issues 
throughout the whole organization. 

During the latter part of the 2005/6 financial year, the Municipality was audited on Health and 
Safety matters and obtained a 3-star IRCA grading, which is a great achievement, injuries on 
duty have substantially decreased as a result of OHS interventions. 

vli. Diversity Management 

The Municipality is aware of the positive contribution that can be made by a diverse workforce if 
they are well managed, hence its intention to expose all its employees to diversity awareness 
programmes to enable them to appreciate and exploit strengths that are presented by diversity. 

About 230 employees were exposed to diversity awareness programmes. A survey was 
conducted to assess whether these diversity programmes have achieved the set objectives and 
the results showed a positive change of attitude from those employees who were exposed to 
diversity programmes as opposed to those who were not. 
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viii. Records, Contracts and Property Management 

® '^°rking environment, during the year under review the 

Collaborator document management system was installed to ensure the smooth and effective 
flow of information. The Collaborator system for the handling of mail is now fuKstaTed aS in 
use. Overall, the records departnrerrt Is conforming to the standards as r^KX Ihe 

The product specification for the managing of Contracts on the Collaborator system has been 
approved and the software will be installed in the forthcoming year. This will allow the Municipality 

to hav6 bettor control over the management of Contracts. ^ 

Municipal properties has been installed and at this stage, it is possible to 
identify all Council properties in the Knysna Municipal area. An update of the svstem tn 
incorporate more information regarding the land, i.e. zoning, extent etc, is in full swing. 

ix. Legal Services 

Th® legal section ensures that the Municipality conducts its affairs within the parameters of 

legislation. It monitors compliance with legislation. 

It IS also responsible for drafting By-Laws for adoption by Council, advertising them for public 
comment and promulgation in the Government Gazette. Four by-laws were pLsed by Council 
during the year and promulgated, which included a By-law for the regulation of Refuse 
a Pounds By-law, a By-law for the control of the seashore and sea situated within the area of 
jurisdiction of the Knysna Municipality, and a By-law for public nuisances ^ 

Legal adyice is given to Council, the Mayoral Committee, S80 Committees and officials to enable 
them to confidently fulfill their functions. The Council can only funS Seirf ft 
ystematically delegates authority to its Executive Mayor and its officials The legal section 

^ '^®'® 9 ation of Powers Register, which was adopted by Council The 
legal section reviewed a document dealing with the Roles & Responsibilities of office-bea?ei 

WhilsUhe Municipality does not plan to be involved in litigation, this is often unavoidable During 
the year under review, substantial amounts were spent on litigation flowing from labour law 

matters, contractual disputes and town planning matters. 

Administrative justice is fundamental to Council as a sphere of Government The legal section 
ensures that all decisions meet the fundamental principles of natural justice and fair plav In 
addition, access to information is provided at the request of interested parties. 

X. Fleet Management 

wXnUtrAs'aXuroHhS T",' ^ 

weaxnesses. as a result of this, a new Fleet Management Policy & Procedure wac fnrmniatai^ 
and adopted by Council. In addition, the Municipality will procure new fleet management softwara 
to ensure more effective monitoring of the fleet of moto° vehicles to imp3IScv ^ 
minimise losses in fuel, maintenance and premature replacements. 
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2.2 


DIRECTORATE : COMMUNITY SERVICES 


i. Heritage 

Development of the Old Gaol and the Knysna Museum Complex into a more inclusive and 
interactive Heritage site to attract locals is due for completion. This is a significant project in the 
context of tourism product development. 

ii. Libraries 

A Library Depot has been opened at Kayalethu. This has been an outstanding success with 
tremendous public usage and involvement in all facets, i.e. family literacy, basic computer classes 
and story telling. 

A preschool to promote early learning development is amongst special projects which have been 
launched and the Municipality is already reporting great success. 

The following table reflects the library statistics: 



Target 


Variance 


Total number of new 
members registered 

3 000 

3 400 

400 

Opening of Kayaletu Library Depot as well as general growth has exceeded 
expectations 

Total number of items 
issued 

424 800 

380 000 

44 800 

Amount of in-house use has increased exponentially so that books have to put on 
reserve, i.e. not issued, so that more learners can use them in the library 

Total number of Study 
Items issued 

3 000 

3 100 

100 

Distance learners and home schooling has increased 

Number of Computer 
users 

1 932 

1 861 

71 

The opening of Red Door has resulted in a big drop but this will be more than 
corrected by the growing usage by school pupils 

Time spent on Internet 

1 000 

1 200 

200 

The time spent by each Individual user is growing constantly. The first half hour is 
free, thereafter a charge of R15 per 30 min is levied 

Extent of volunteer 
involvement days 
worked 

120 

220 

100 

It is not possible to predict this as it is, to a large extent, dependent on the goodwill 
of the public 

No of active Museum 
projects 

120 

120 

0 

None 

Total No of visitors of the 
Museums 

12 000 

12 800 

800 

Measurement of the Museum is changing as the ethos and planning of the 
museum is developing. The intention is to make the whole complex more inclusive 
in terms of Knysna’s history and people, and plans are at an advanced stage. In 
addition, work is being done to improve the elephant display and, with help from 
SANParks, more is expected. 


iii. Housing 

Housing provision continues to be one of the biggest challenges facing Knysna Municipality. 

It is estimated that some 6000 families live without adequate services and shelter. 

The property development in the higher income areas, such as Thesen Island, Pezula, Simola, 
etc has resulted in job expectations with the influx of a large number of people seeking job 
opportunities. This has resulted in an ever increasing demand for low cost housing and thus 
created complex challenges for the Municipality regarding its capacity to deliver on this demand. 

During the year, R4 145 299 was spent on low cost housing with the National Government 
funding R2 810 979 and the Municipality R1 334 320 out of its own coffers. 117 housing subsidy- 
financed homes were built whilst a further R21 653 990 was spent in providing services to new 
erven that were previously not serviced. 
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iv. Community Safety 

Knysna Municipality has ensured that the Community Policing Forums are fully functional. In all 
areas of Knysna, these community policing forums are helping to facilitate co-operation between 
the police and the communities. This is very crucial, given the fact that during the year under 
review the Municipality has experienced an unprecedented increase in the number of petty 
crimes and house break-ins. 

Whilst the level of crime in Knysna was given adverse publicity on a national TV programme, this 
is not a problem that affects Knysna only. Crime in South Africa is generally at an unacceptably 
high level. 

It is hope that the Community Police Forums will provide some impetus in the reduction of crime. 

V. Waste Management 

The following projects were undertaken during the year 2005/06: the development of an 
Integrated Waste Management Plan for Greater Knysna, the identification and development of 
Garden and Builders Rubble Sites for Knysna and another site for Sedgefield. 

Domestic and business/commercial waste are compacted and containerized at the Transfer 
Station and transported via rail to the Petro SA Waste Disposal Facility in Mossel Bay. A total of 
13 884 tons of waste has been transported via the rail to Petro SA during the year under review. 

The biggest challenge faced by the Department is the Sedgefield Builders Rubble Landfill located 
between the suburbs of Myoli Beach and the mouth of the Swartviei River, which has been in 
informal operation for approximately 16 years. This has led to protracted disputes between 
developers and the Municipality, which has ended in the High Court with huge costs for the 
Municipality. This is a post balance sheet issue. 

vi. Waste Recycling 

The two bag kerb-side recycling system is very successful and sustainable. The removal of 
recyclable waste from the stream ensures a saving on waste transport costs while creating jobs 
at the recycling centre. A total of 1965 tonnes of recyclable materials has been processed this 
year. 

vii. Cemeteries 

A comprehensive study of cemeteries was undertaken by Knysna Municipality. There are some 
key issues that directly flow from the study and these are mainly related to capital expenditure. 
For the year under review, Knysna Municipality has spent an amount of R 19 000 to upgrade the 
Bongani Cemetery. 
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2.3 


DIRECTORATE : ELECTRICITY 


A total of 95% of all formal residential areas have access to electricity and street lighting. There 
are, however, huge bulk electricity demands with which Knysna Municipality is currently trying to 
contend by providing adequate capital budget to spend on electricity. 

As part of ESKOM’s Demand Management Programme, and the Municipality’s energy saving 
interventions, during the year under review Knysna Municipality deployed additional infrastructure 
to the value of R1 ,6 million, of which R800 000 was paid for by ESKOM. 

This energy technology has helped Knysna Municipality to reduce the voltage on streetlights and 
thus the amperage. In quantity this has been a reduction from 230 volts to 207 volts, which has 
meant R100 000 of annual savings on energy usage for streetlights. 

ELECTRICITY SERVICE DELIVERY BACKLOGS 



Backlogs to be eliminated (No HH not 
receiving minimum standard of service) 

150 

150 


150 

150 


100 

100 


Spending on new infrastructure to 
eliminate backlogs 

795 000 

795 000 


795 000 

795 000 


650 000 

650 000 


Total spending to eliminate backlogs 

795 000 

795 000 


795 000 

795 000 


650 000 

650 000 
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2.4 DIRECTORATE : OPERATIONS 

i. Public Works Section 


2rtinn financial year, the following projects were undertaken by the Public Works 

section of the Town Engineer’s Department: ruuni. wurKs 


Completion of Flenters sports field, Ward 4 
Fencing of Smutsville sports field. Ward 1 
Completing of ablution facilities and netball field. Ward 2 
Upgrading Hornlee sports field. Ward 4 
Completion of further phase of Sedgefield CBD 
Storm water. Ward 1 

A start was made with the construction of 

Taxi lay-byes in Ward 8 

New Community Hall for Damsebos, Ward 7 


R1 050 000 
R 100 000 
R 430 000 
R 350 000 

R 620 000 

R 420 000 
R1 530 000 


Frorn the above it can be seen that projects were spread throughout the Greater Knvsna area 
resu ing in job creation. These contracts were awarded in accordance with the Council’s 
procurement policy which ensures preference is given to BEE initiatives. 


Sriemiv flrnrnnS'®h°'' f "^truction or major storm water improvements for 2005/2006 
Currently aH properties have road access. There is a backlog of 48km in surfacina of aravel 
roads which is eMimated to cost R56 million In the Greater Knysna area S r^ads are 

excluded. As funds have been allocated, with water and sanitation projects a receiving prlordv 
no funds were available for roads and storm water. h j ci receiving priority. 


tSxI rankTRT2'mi5L^T?JnLH^1,°®^®'^-^ ^nd the Knysna 

Taxi rank (R5,2 million) strained the years capital expenditure. However the section was verv 

grateful to undertake these projects for the community. The two projects reprSera 35?I 
increase in the capitai program with which the staff coped admirably. 

The Town Engineer’s Department is severely hampered by a shortage of staff and they have 
been unsuccessful in recruiting technical and middle management personnel This trend is 
expected to continue as technical staff will always gravitate to the major centres particularly in 

view of the capitai projects planned forthe 2010 World Soccer Cup. ^ cuiany in 

Despite this shortage of staff, 100% expenditure of the maintenance budget was achieved 
Capital budget not spent were on those projects which were not completed at the financial vear 
ends and those funds will be carried over to the 2006/2007 financiai year. ^ 


ti. 


Water and Sewer Section 


Water restrictions were applicable for 2005/2006 due to the limited capacity of the Knvsna and 
Sedgefield water treatment works. Investigations continued to secure the raw water supplies for 
the short-term and ionger-term needs of Knysna and the growing demand for water. 

Sedgefieid supply and staff were able to cope in 
the peak season^ Planning continued with a feasibility study of a raw water supply namely an off 

channel^storage dam on the farm Swartriver, and the upgrading of the Sedgefieid water treatment 
works. The existing water treatment works on the Karatara River is at risk during flooding which 
occurred again in the August 2006 storms. As a result of this event, flood relief funds have been 
secured to relocate the treatment works and planning is proceeding for this project. 

Sedgefieid have been secured and assured the Councii is 
not abie to approve water supplies for any new developments in Sedgefield. Obviously those 
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properties which already have existing development rights will be permitted to continue with 
normal building operations. 


The project for the expansion of Knysna Water treatment works was approved for this financial 
year and construction commenced in April 2006. It was planned to have the additional treatment 
capacity on line by the end of November 2006, but the August 2006 weather has caused severe 
delays. Despite the growth in the town, the demand for water has remained within acceptable 
limits and the department expresses its appreciation to the public for their co-operation. 

• Water 

The Knysna Water Treatment works was upgraded from 1 1M/ per day to 22M/ per day. The new 
plant should be fully operational by March 2007. Normal domestic consumers receive the first 6k! 
of water free and prepaid consumers, in the northern suburbs, receive the first 8kl for free. There 
are currently no backlogs and new water connections are addressed with the roll out of housing 
projects. All informal housing has been served with standpipes within a 200m radius. 

Water pipe breaks mainly occur due to the age of the network. Currently we are busy with a 
programme to upgrade and replace these water pipes. This is a continuous programme, which is 
carried out as and when funds become available. We also experience breakages from time to 
time due to damages caused by private contractors. Areas like Hunters Home, Hornlee, etc are 
without a continuous supply of water: 

Hunters Home 

The main problem in Hunters Home is that of storage capacity. At the moment. Hunters Home is 
fed via the Old Place Reservoir with only one supply pipeline. Over the last 12 months 
particularly, we have had quite a few breaks in this pipeline, which caused Hunters Home to be 
out of water (storage capacity). This capacity problem was previously addressed in capital budget 
requests. Approval of such a budget has now become critical. 

Hornlee 

Most problems experienced in Hornlee are in the higher-lying areas of Rykmanshoogte (Crest 
Street, etc). Due to the elevation, pressure problems are experienced from time to time. This 
area is fed from Bongani pipeline. When problems are experienced with this pipeline or the Old 
Place reservoir. Crest Street is switched on to low pressure to supply/maintain the 
Bongani/Khayalethu area. An elevated tank is proposed to solve this problem in the short-term 
until the reservoir in Heidevallei is built. All these projects have been included in our capital 
budget requests. 

Bongani/Khayalethu 

The higher-lying areas of Bongani (next to the reservoir) experience water shortages from time to 
time when problems are encountered with the Bongani supply pipeline or Old Place pump station. 
The upgrading of the pipeline between Concordia and Bongani reservoirs is proposed, which will 
ensure a reliable alternative supply. This was requested in our capital budget. 

• Shortage of raw water 

The shortage of raw water is mainly experienced during the peak season when the demand rises 
above the supply. All the raw water supply pipelines were recently pigged, resulting in more 
efficiency in the pipelines. Gouna pump station was successfully upgraded recently. Presently 
we are only withdrawing 105/ per second from Knysna River although our license allows for 123/ 
per second. In order to increase the withdrawal to 123/ per second we have to upgrade Eastford 
pump station. This will more or less balance out our demand/supply during peak season and also 
increase storage capacity during the off-peak season. The upgrading of Eastford pump station 
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by LStants ^°'’ ®^PP*'®s were also undertaken 

• Sewerage 

26 buckets have been eliminated this year (10 in Knysna and 16 in Rheenendal) Accordina to 

domestic properties, ±194 households have been connected 
t IS year. ±190 sewer services were installed in the northern areas, but are only connected when 
housing subsidy-financed homes are finished. ^ conneciea wnen 

• Plant capacity problems 

It was detemined, from investigations done at the end of 2005 that the Activated Sludge Plant is 
operating close to its capacity (90% of design capacity). At the current rate of growth the existing 
plant will reach its capacity in 2008. Despite good performance, the plant is showing signs of 
ncipient failure brought on by a shortage of sludge dewatering facilities. This results in an 
unstable sludge age and excessive sludge concentration, which in turn results in reduced 
biological performance. The Sequential Batch Reactor treats waste from Hornlee for use L 
irrigation water at Sparrebosch. This waste is unable to meet the effluent standards for discharge 
into the lagoon and can therefore not be relied upon to supplement the Activated Sludge Plant 

ii. Building Inspectorate 

The following are the statistics for building plans: 



Mo of Plans 

Value of building plans 

2003/04 

1165 ' 

781 150 584 ^ 

2004/05 

1051 

759 951 525 

2005/06 

882 

728 950 055 ^ — 
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2.5 DIRECTORATE ; TOWN PLANNING 

The period 2005-2006 saw a number of staff changes in the Department. It was a challenging 
year again in respect of the prioritization of the focus of the department due to a number of 
contrasting demands, for example, forward planning versus statutory processing of applications. 

i. Staff 


The department currently has 5 unfilled posts. During most of the year, the Municipality operated 
without an Environmental Coordinator which place it at a disadvantage when dealing with 
environmental issues, such as the sand stock pile opposite Ashmead Resort. 

Efforts to recruit and retain town planners were largely unsuccessful. 

ii. Major Land Use Applications 

During the period 1 July 2005 to 30 June 2006, 117 major land use applications (i.e. applications 
for rezoning and/or subdivision) were received. Of these, 37 were finalized within the same 
period. During the reporting period, a total of 97 major land use applications were finalized 
(including applications submitted prior to the reporting period). As such, an average of 10 
applications were received per month (one every second working day) and 8 applications were 
dealt with per month (one every three working days). 

During the period August to November 2005, the backlog was being reduced at a rate of 5 per 
month. With the resignation of a town planner at the end of 2005, the situation reverted to a 
growing backlog, but at a lower rate of an average of just under two applications per month. 


Some of the applications submitted to Committee within the period July 2005 to June 2006 
include: 



The Knysna Municipality State of the Environment (Year One) project was completed in June 
2005. 

After a series of in-house workshops from September to November 2005, and revisions arising 
from the adoption of the Provincial SDF, in May 2006 Council endorsed the release of the Draft 
Spatial Development Framework for the Knysna Municipality for public comment. 
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^ Skills Development Levy Refund 

-Otherlncome 2 119 117 1 879510 (239 607) -13% 1 914510 ( 204 607) -11% (332,206) up on budget 

Subtotal 199 595 738 192 993 020 (6 602 717) 195 928 020 (3 667 717) 

Grants and 

Subsidies 20 033 636 13 249 000 (6 784 636) -51% 20 840 950 807 314 4% 
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CHAPTER 3 : HUMAN RESOURCES AND OTHER 
ORGANISATIONAL MANAGEMENT 


i. Introduction 

The objective of the Human Resources Department is to ensure that Municipal Human Capital is 

utilized effectively and efficiently to achieve the strategic objectives of the Municipality as 
enshrined in the Integrated Development Plan. 

ii. Overview 

During the 2005/06 financial year, the Municipality appointed 99 employees in various 

departments. All appointments were based on both the service delivery needs and the Municipal 
Employment Equity Plan. The biggest challenge is the attraction of scarce skills. To avert this, the 
Municipality has since introduced a scarce skills allowance. The Employment Equity Committee is 
active and monitors the Employment Equity Plan process. The Employment Equity Report was 
submitted to the Department of Labour. 

iii. Number of staff per function expressed as total positions and current vacancies (e.g. 
water, health, transport, sanitation, finance, planning etc). Expressed as full time staff 
equivalent. Also expressed in gender and race. 


Occupational Levels 

Male i 

Female 

Total 

African 

Coloured 


White 





Top management 

1 

1 

1 

2 

HHHlj 




6 

Senior management 

2 

3 


11 


1 


4 

21 

Professionally qualified and experienced 
specialists and middle-management 

5 

13 

■ 

6 

2 

8 


8 

42 

Skilled technical and academically qualified 
workers, junior management, supervisors, 
foremen, and superintendents 

18 

44 

■ 

16 

4 



1 

83 

Semi-skilled and discretionary decision making 

32 

36 


7 

29 

33 


15 

152 

Unskilled and defined decision making 

142 

151 


5 

12 

10 



320 

TOTAL PERMANENT 

200 

248 


47 

49 

52 


'mm 

624 

Non-permanent employees 

18 

23 



13 

11 



65 

TOTAL 

218 

271 

1 

59 

62 

63 


29 

689 


Table : Current Employment Profile 


iv. Terminations 


Occupational Levels 

Male I 

Female 


African 

Coloured 



African 

Coloured 













Senior manaaement 








1 

1 

Professionally qualified and experienced specialists and 
middle-management 


2 

■ 


1 




5 

Skilled technical and academically qualified workers. 
Junior management, supervisors, foremen and 
superintendents. 

2 

3 

■ 

I 

■ 


■ 

■ 

6 



9 


9 





A 

Unskilled and defined decision makino 

6 

2 







8 

TOTAL PERMANENT 

8 

9 


5 

1 



1 

-24 


People with disabilities 

- 

- 

■ 

H 

- 

- 

- 

■ 

■n 
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Recryitment 


Occupational Levels 

Male I 

Female 

Total 

African 



White 





Top management 




1 




■ll 

1 

Senior management 










Professionally qualified and experienced specialists and 
middfe-manaaement 

1 

1 


1 

3 

2 



8 

Skilled technical and academically qualified workers, 
junior management, supervisors, foremen and 
suDerintendents 

3 

■ 

■ 

■ 

■ 

1 

■ 

■ 

13 

Semi-skilled and discretionary decision making 

14 

11 


1 

12 

6 


5 

49 

Unskilled and defined decision makino 

15 

12 




1 



28 

TOTAL PERMANENT 

33 

28 


7 

16 

10 


5 

99 




Table: Recruitment categories from 1 July 2005 to 30 June 2006 


vi. Disclosure conceriiirig Councillors, Directors and Senior Officials 


Annual Remuneration 


Performance Bonus 

94 500 

Car Allowance 

112 896 

Contribution to DIF, Medical and Pension Funds 

126 643 



Annual Remuneration 

410 460 

Performance Bonus 

66 150 

Car Allowance 

60 000 

Contributions to DIF, Medical and Pension Funds 

125 821 




Mayor’s allowance 

275 547 

Deputy Mayor’s allowance 

241 113 

Speaker 

242 988 

Councillors’ allowance 

849 783 

Mayoral Committee allowance 

307 997 


1 % «)f hdlivida«(il SxKitittv^ I 


1 


Corporate 

ooliiiiiuniiy 

Operations** 

Annual Remuneration 

372 464 

86 763 

34 147 

Performance Bonus 

66 150 

- 

- 

Car Allowance 

99 996 

17 708 

1 927 

Contributions to UIF, Medical and Pension Funds, etc 

124 343 

24 237 

1 098 

:TOt:al' '■ / '•/ - . ' 

662 954 

:;i28--708./ 

46 172 


* For 1®* quarter only - post vacant for 9 months 

** For 1 month only - post only filled from 1 June 2006 

The Executive Mayor, Deputy Executive Mayor, Speaker and Mayoral Committee members are full time. Each is 
provided with an office and secretarial support at the cost of the Council. The Executive Mayor has the use of Council 
owned vehicles for office duties. 
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Provincial and Local Govemmenfs determination in accordance wlthiZ^ “ 



Daniels DF 
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report of the AUWTOR^ENERAL to T«P rni 

SWEMERTS OF KNYSNA WwSaL?? ™ARC}AL 
FOR THE YEAR ENDED 30 JUNE 2006 


1. audit ASSJGNI^ENT 


The financial statements as set out on nan*.= 6 ♦ oi 
June 2006, have audited in terms of sprtir^^sa' V’ ended 30 

Republic of South Africa 1996 read wSh Constitution of the 

^ (Act No. 25 ef 2004) sSn a5 

Act. 2003 (Act No. 56 of 2003) Thei SSS Prance Management 

accounting officer. My resUSty T to responsibilfty of 

statemente, itesed on 9ie Ldit. es^ress an opinion on these financial 

The suppieinentary schedules set out on oaoes 28 m ifi r .k r 

are presented as additional Information ^ statements 

2. SCOPE 

gSmnSS Momatou StanaMs «, Agditina 

Obtain reasonable assurance that the Snlt perform the audit to 

misstatement. the finanoai statements are free of materS 

An audit Includes: 

evtotlng the o.«,M B„.„da| 

I ^ ^ 

3. BASIS OF ACCOtlNTIMO 

basis Pf 
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4. AUDIT OPIMIOW 



^ccoroance wm me basis of srrf^i V nitawnai respeas, 

stalemenis and in lh@ manner mauimri h E*. financial 

2003 (Act No. 56 of 2003XMFyA) ^ ^ Moniapal Finance Management Act, 


S, EMPHASIS OF MATTEl 

Without quaiifying the audit opinion, attentten is drawn 

5.1 LEAVE PROVISION 


to the following mailers: 


in in. cao«fc„ tn.,.,,, ^ 


5.2 CONTINGENT UASiLITIES 


n"o, •» n>»«f .«ys w» 

ovwproAlon to conlinsKnl UMiJittef JrmS' emptoment. Th. resu« Is 

5.3 POUCY 

5.4 TAXATION CCM«PLiANCE 

formuia has*^ b^^'^proved ^*^ ^ regulation 2570 VAT 
Managecrrent have s^mitted^L^iS2)ifto'sARr®T (SARS). 
are being carried out the issue 

S S sTnS^ SARrSe"^ of the income Tax 



^PmciATiOH 


s. 


The assistance rendered by the staff 
sincerely appreciated. 


of 


Knysna yunicipality during the 


J MWIIIkBns 
for AuifKor-Geiwai 


Cape Town 
30 November 20O€ 



Director: Financial Services R. 


eport 


in renaenng a corporate financial management service tn ,!i ^ 

Management to manage theTr"!’!' ts to assist 


I am pleased to present the financial report for the fiscal year 2005 / 2006. 

Ill reodering a corporate financial 

- 

The more salient features of the Councirs 


5 operating activities are dealt with below. 


OPEEATING RESULTS 





General ExpInse^R wlteaLt R U m'”"’ Charges R 3,9 m, 

£rs::r.s'rs~ 


The Council’s accumulated surplus has increased from R 5 m to R 11 s h ■ . 


i ■ 1 rate and general services 


-T 






income 

' , Actual 

2005 

' ;e . T 

' Actual ' " 
2006 
, E 

' - Vartaace ' 
2005 / 2006 

% 

Ba^iget 
2006.. 

" R ' 

Variance 
Actual / 
Budget 

Expenditure 
( Deficit ) 

( Dencit ) as % of total income • “ 

89,386,231 

103,668,845 

(14,282.614) 

(15.98) 

103,594,2841 

113,401,892 

(9,807,608) 

(9.47) 

15,90% 

9.39% 

(31,33)% 

106,655,090 

122,280,540 

(15,625,450) 

/ 1 A 4CC\ 

% 

(2787)% 

(7,26)% 

(37.23)% 



(14. on) 
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Director: Finandai Services Report (Conttaued) 


The above figures indicate income realised 

below estimate. 


a shortfall 


against budget of R 3,1 


m whereas the expenditure was R 8,9 m 


1.2 


The saving on expenditure was as a result of Salaries- R 4 c n, r- 

R.l.in, Grant Expenditure: R 1,1 m and R 1,6 m on Capital ChaJirThfr^*'' Maintenance: 

to improved operational practices primarily in the IT and MSaiTical Maintenance under expenditure is due 

due to funding for alterations to the Finance building by means of the Fmp ^ depanments. Grant expenditure is mainly 
early m 2006 / 2007. PM<3 grant being held in suspense with expenditure 


trading services 




use of a management sy^emo “aiJsTk tl^'^nttoTof dem 1 

appendix H for statistical details. ^ ^ ®“rplus of R 13 m was posted for the year. See 



Council reticulates water from its own sources. Income was up 1 8 ?' nv ,i, 
against budget was down R 0,4 m ( 1 %), There was an saving of R 2 1 m f yield 

ye^r. ® A surplus of R 8,5 m was posted for the 
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Director: Financial Services Report (Continued) 


2. CAPITAL EXPENDITURE AND FINANCING 


CAPITAL BXPBmiWm 

iBuiidings ' 

^biic works, Roads and Stormwater drains 

Housing 

Other infrastructure 
Sewerage 
Eiectricity 
Water 


imi ' 

T6M,826" 

6,868,704 

25,128,821 

6,456,770 

6,396,306 

7,336,855 

11,686,287 


'Biiilget 

.2006 

R: 


1,470,000 

11,741,150 

24,620,090 

6,706,350 

8,304,880 

7,425,240 

18,383,530 


/Aetiial 

.,'2005 

R' 


¥aimitce 
Actiiitf / 
Budget 



126,829 ‘ 
3,216,581 
19,795,084 
7,839,163 
1,819,837 
5,842,433 
6,433,950 


17^ 


oudget would be spent m the 2005 / 2006 financial 

One of the reasons behind the introduction of the MFM a 

.»«. . 0 , good Wto to. . 65% .P6.Z PriBp., 


Resources used to finance the fixed assets were as follows : 

^ITALFlNAttCmG 

External loans 
Revoiving Fund 

Contributions from operating income 
Grants and subsidies - conditional 

Public Donations 

Temporary advances (to) / from Cash 



30W, 

:'R‘ 

2’3,832,719 
19,922,559 
1,096,63! 
33,565,788 


(12,889,128) 


2006 
%i%ef 
R 

20,961,640 

21,577,000 

1,191,690 

34,920,910 


Actual 

R' ' 

1,540,583 

8,938,225 

1.754,622 

18,542,358 

2,000 

14,296,089 


65,52 8.5691 

P nearly double that of 2005 (R 3,2 

The remaining expenditure of R 8,1 m covered the 

alterations to the finance building and communal facilir S l;rstirdri? " 
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Director: Financial Serykes Report (Continued) 


3. EXTERNAL LOANS, INVESTMENTS AND CASH 
External loans outstanding on 30 June 2006 


“tedto RIl3,6m(R 99,6 min 2005) 
the current and previous yea 
year as dictated by cash flow. 

Investments and Cash on 30 June 2006 amounted to R 59,5 m (R 45,1 m). 

Whilst Council holds R 59,5 m in cash and 

Within the early part of the new financial year, In addition the R 1 3 m h ih 

long term liabilities, ^ m long term investments serves as guarantee 


year loans amounting to R 23,8 m were drawn down for the cu''r;e”n';V‘7'’" ■"* “ B, During the 

m. External loans are drawn down during the financial year as "--"ted ,0 R 9,8 


Within the early part of the new financial year. In adZn^rhZir” ™P®>' ‘“"S liabilities that fall due 


More informatioTi 

B. 


regarding loans, long term liabilities and 


mvestments are disclosed in notes 3 and 6 


and appendices A and 


FUNDS AND RESERVES 


s'SZr'"" in the 

5 OUTSTANDING DEBTORS 
Outstanding debts are collected 


notes 1 and 2 and appendix A to the financial 


founts to R 3,5 m. However when measurS" agdLtt'^thfCTZtn^or^' “crease in bUIing debtors 

1 0% or Rr8,7rm. it is clearly apparent that effective credit fontrol is e«rcfs2 

More information regarding debton is disclosed in note 9, 

general 

Inter Governmental Transfers and Social Rebates in aid of Indigent Residents 
An amount of R 8,7 m was received from the State for 2005 / 7 no« • 

cost to Council of making services available to the indigem /ecZ ofT'""' the 
month, services were made available free. community. For those earning below R 2,000 per 

CouncU granted social rebates to owners of property in resoect of ;,„n i 

amounting to R 7,7 m during 2005/ 2006. “ftise, sewerage and water 

All improved domestic properties received h I? mn ^ 

POST BALANCE SHEET EVENTS 

"S z ,7; « “«“ 

Execmi.. Mayo, ha, S •>' ,h,, a, 

ows ouncil to incur expenditure immediately to alleviate the effects of th * Finance Management Act. This 

million but this IS provisional in terms of reporting to Province. * emergency. The current estimated cost is R27 
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Director: Financial Services Report (Continued) 

The second event is the closure of the N2 af Kioim, 

costs in respect of our waste by rail refuse service, which Perspective this wiil cause increased 

freighted + nOkm daily to Humansdorp. This is a temporary soiutLn 

a short period will cause Iravir^m^tTv^lcMo^^^^ main economic driver. The closure of the N2 for even 

overseas tourists, but the loss in domestic tourism will be cnpj!ling t>e a loss in 

In the second instance the closure will have the effect nf in a 

repercussions to the economy. Knysna is already an “expemivl” ar^ri'T attendant “trickle - down” 

polansed. National and Provincial Government must be petitioned alev 1 ''"y 

to prevent or at least mitigate the potential economic dlasTthaTfe S 


expression of appreciation 


..a a.y .«tf d™g te „dn „,i„. “ fo til. »ppon ».y ta„ 
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ACCOUNTING POLICIES 


Basis Of Presentation 


I.l 


i.2 


1.3 


Municpa! Fmancs Officers^’in °f 

Fmancal Statements of Local Authonties (Second Edttion "anu!^ Jit.'"' 

in Actuit Smraottir?ifac^^^ ^djust.d for H.xed assets as more full, detatled 

e.xcept where otherwise indicated. ° ^ ^onsis.ent with those applied in the previous year. 


The Financial Statements are mainly prepared on the accrual basis : 


2, Coasolidatloa 


C'"" <1- 

such as prepaid meters certain licenses and traffic fines 
Expenditure is accrued in the year it is incurred. 


' income is accrued when received. 


The Financial Statements include the Rate And n^n»roi c • - 

funds, reserves and provisions. Ail i«erdepartmentai charges‘'aj! 

assessment rates, refuse removal, sewerage, electricity andUat.r °'her. with the e,xception of 

respective departments. ^ ’ which are treated as i.ncome and expenditure in the 

3, Fixed .Assets 


3.1 


3.2 


3.3 


3,4 


Fixed assets are stated : 

at historical cost, or 

at valuation (based on the market price at date 
or donation. 


of acquisition), where assets have been acquired by 


grant 


4, Inventory 


while they are in existence and fit for use excem in tk. ^ 

their estimated life as determined by the Director Finance.'' 

I>epr€€tatio.a 

-P,.™..,, i, -y .1 

council funds, assets may also be acquired through ; ^ advances from the various 

Appropriations from income, where the full cot;f nf * r 

the operating account, and therefore it is unnecessary to immediate and direct charge against 

- Grant or donation, where the amount representingZ valuforT h 

credited to the "Loans Redeemed and Other Capual Rece.pt?acctS“‘ ^"’ediateiy 

Ae sateTarot“ f Uo S^intoEuTd.'"'"'' 

within the estimated lives of the assets acauir-d from . t, ? advances these are repaid 

and advances is charged to the service conceriied at the'rulinT" advances, interest arising on loans 
external loans, while internal advances are made at a more b^rf.cmrrr 


Inventory is valued at the lower of cost, determined on the weighted averasy- h ■ i 

wcigntea average basis, and net realisable value. 
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accounting policies (continued) 


5. Fluids and Reserves 
5.1 Reyolvfng F-iind 


Electricity/Water/Sewerage Augmentation Fund 


5.2 


eiecttX be incurred on extensions to 

Augmentation levies are payable by developers as a conll f'^ ‘^«''=i°Pments and land subdivisions, 
was approved under cover AA. 56/7 of 30 May, 1 986 extensions. The fund 

Loan Redemptino Fund 

.™ .d,„„ ,0 !>» « ™„l, .hon 


5.3 Reserves 


Working Capital Reserve 

bad debts in terms of Council Mtalfte ?7.r2T28/5/9?”'’"^ expenses and to provide for the write off of 

30 days. Council has estlSeTa proWsTon consumers for period’s greater than 

arrear debt. Council approved that 75% of debt older th T ^^P^^ences in the collection of 


5.4 Provisions 

Leave Frovision 

The Council has established a Leave Reserve rnnfrit, ,■ 
level, as and when required from the Operating account 

council employees at year end. ^ ^ outstanding leave due to 

Salary TASK Provision 

disbanded and the provision reversed in 2005 / 2006) ^ system. (This fund was 

6, Retirement Benefits 

Monthly Employees 

1969, and the provisions of the Pension Funds Act nS on 956 r No 23 of 

against the respective departments m the Operadng Account on 

7. Surpluses and Deficits 

and General Services as their olcmtegtccITurpa^ of to Rate 
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accounting policies (coottoued) 

8. Treatment of Administration and other Overhead Expenses 

.v.ii.w,, “ '“'S'a » *= v„io., 

9 Investmeats 

Investments are shown at market value, and are invested as per Council 
j „ ^ ^ proved Investment policy 

10 Income Recognition ^ 

1 0. 1 Electricity and Water Billing 

10.2 Assessmeiit Rates 

-cbL i.Sw ri“ d’ "r,iT r ^ 


10.3 Social Rebates For Service Charges 


Knysna grants a social rebate acf-r,rrii„„ , • 

bom b, „d.„ „„ ^ ^ i. T° ““ ">»« « 
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SHEET AT 30 JUNE 2006 



6 






’ ^ ^ 1 fuk the year ENDED 

30 JUNE 2006 



CASH RETAINED FROM OPERATING 

Cash Generated By Operations 
Investment Inconie 

ancrease)/Decrease In Working Capital 


Less : Interest Paid On External Loans 
Cash Available From Operations 

Cash Contribution From The Public And State 
Net Proceeds On Disposal Of Fixed Assets 


Cash Utilised In Investing Activities 
Investment In Fixed Assets 

NET CASHFLOW 

CASH EFFECTS OF FINANCING ACTIVITH 

Increase /(Decrease) In Long-Term Loans 
Increase / (Decrease) In Short-Term Loans 
(Increase) /Decrease In Cash Investments 
Decrease In Cash 

NET CASH (GENERATED) / APPLIED 


ACTIVITIES 



65 914 581 

20 

56 287 228 

18 

4 063 857 

21 

(1 494 014 ) 

- j 

58 857 072 

18 

(13 776 116 ) 
45 080 955 

28 

20 033 636 

App A 

799 989 


(65 528 569 ) 
386 012 ~ 

13 982 751 

(22 497 642 ) 
8 128 880 

r386 012) 


38 985 233 

26 494 295 
4 486 466 
13 373 120 

44 353 881 

(13 570 846 ) 

30 783 035 

8 202 198 


(45 060 231 ) 

~ (6 074 998 )~ 

(3 818 780 ) 

9 019 761 
874 017 

6 074 998 
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NOTES TO THE FINANCI4T sjTA'riri.fi.^r^o 

ni^AiNClAL STATEMENTS AT 30 JUNE 2006 

1 STATUTORY FUNDS 


Revolving Fund 
Loan Redemption Fund 
Housing Development Fund Realised 
Housing Development Fund Unrealised 

(Refer to appendu Aformore detail) 

2 RESERVES 


Valuation Reserve 


.xcacivc win oe Uplised in the 2006 nmn r 
(Refer w appendix A for more detail) 


2006 

2005 

R 

R 

47 183 046 

52 619 679 

1! 156 432 

13 871 975 

2 068 624 

2 504 703 

2 654 161 

2 049 398 

63 062 263 

71 045 75~ 

1 985 604 

1 985 604 

1 985 604" 

1 985 604 


3 LONG TERM LIABILITIES 


Government Loans 
Local Registered Stock 
Annuity Loans 


Less: 


Current portion transferred 
Government Loans 
Local Registered Stock 
Annuity Loans 


to Current Liabilities 


(Refer to appendix B for more detail on long term liabilities) 


government loans 

Bear interest at rates between 0% and 1% 
repayable over twenty years. 


per annum and are 


2 168 306 
19 201 096 
92 202 928 
113 572 330 

9 419 772 
127 269' 
1 505 548 
7 786 955 

104 152 558^ 


2 294 561 
23 673 397 
73 621 621 

"99 589 579 

5 574 679 
126 256' 
1 468 726 

3 979 698 

94 014 900 


LOCAL registered STOCK 

Bear interest at rates between 16 25 % and ^ 
repayable over periods of between one and twlTye™ 

ANNUITY LOANS 

Bear interest at rates between 5% and 18% per annum. 

The long term investments serve as guarantee on loans taken uo 


CONSUMER DEPOSITS: SERVICES 


Deposits 

Electricity 

Water 

Interest is not paid on these amounts. 


6,776,166 

4,358,305 

2,417,861 


5 961 854 
3 784 255 
2 177 599 
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NO^S TO THE e™.hcue STATEMENTS AT TONE »« , 


fixed assets 

Fixed assets at the beginning of the year 
Capital expenditure during the year 

"’e year 

Less: Loans redeemed and other capita] receipts 

Net Filed Assets 

ffIZ f C section 2 of the Director Finance 's 

eportfor more details on fixed assets) 

^^^VESTMENTS [MFMA 125 (2)(a)| 

Unlisted 

Long term Deposits 
Short term deposits 

Total Investments 

Unlisted investments 

Average rate of return on investments 

- ixZrrs™ 

No investments have been written off during the year. 

LONG TERM DEBTORS 

Housing loans 
Vehicle loans 

Loans to organisations (Diminishing Assets) 

Equipment Loans 
Staff housing loans 
Old age homes 

Short-term portion of long-term debtors 
(See Appendix F for more details ) 


13 013 646 


178 673 
739 440 


114 924 
1 966 706 
~2 999 743 

( 364 415) 


2006 

R 

2005 

R 

376 976 959 

65 528 569 
(1 323 144i 

331 916 728 
45 073 877 
( 13 646i 

441 182 384 

376 976 959~ 

312 166 739 

246 753 163 

129 015 645 

130 223 796 " 

57 586 591 

35 088 949 

13 013 646 
44 572 945 


P 7 312 638 

L 27 776 311 



57 586 591 

35 088 949 

57 586 591 

7.37% 

35 088 949 
7.13% 


7 312 638 


79 930 

1 287 023 

25 415 
3 847 
140 171 

2 067 761 


3 604 147 
( 458 297) 
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NOTES TO THE FINANCIAL STATEMENTS 


AT 30 JUNE 2006 ( Continued) 


INVENTORY 


2006 2005 

® R 


9 


Inventory represents consumable stores, raw materials 
goods. No provision is made for obsolete stock. 


and finished 


DEBTORS 


Current Debtors (Consumer, Rates and Sundry) 
Amounts paid in advance 
Government Subsidies and Grants 
Other Debtors 

Less: WorUng Capita! Reserve 


R 3 621 613 were written off as irrecoverable 

.8% (2005. 1.3%) of the total operating income for the year 
Days outstanding in debtors amount to 76 days ( 2005: 83 days). 

Gmernmmt debtors due as at 3© June 


1 8 1 days plus 
151 to 180 days 
121 to 150 days 
91 to 120 days 
61 to 90 days 
31 to 9 1 days 
0 to 30 days (Current) 

Submitted monthly as required by National Treasury [MFMA 64 

10 deferred charges 

Insurance claims 


1 1 PROVISIONS 

Leave Gratuity 
Salary Restructuring 

Refer to appendix A for more detail 

12 CREDITORS 

Sundry creditors 
Trade Creditors and accruals 
Sundry Creditors 

Unspent Conditional Grants and Receipts 
V.A.T. Receiver of Revenue 
See Appendix G for more detail 
Deposits Other 
Amounts received in advance 


1191179 1 118344 


41 730 306 

38 275 224 

1 935 307 

1 626 554 

3 378 848 

2 817 373 

4 287 583 

6 786 629 

51 332 044 

49 505 780 

(19 2314371 

(16 899 9361 

32 100 607 

32 605 843 

2006 

2005 


2 386 371 

3 082 312 


1 921 609 


2 492 345 


94 350 


72 690 


24 492 


28 324 


94 577 


29 993 


50 048 


33 837 


52 428 


63 668 


148 867 


361 455 

131 148 

510 176 

131 148 

510 176 

3 038 824 

916 960 

- 

2 990 225 

3 038 824 

3 907 185 

8 791 898 

7 063 024 

i 310 445 

8 908 731 

9 924 906 

5 220 581 

2 888 039 

2 753 046 

22 915 288 

23 945 382 

138 369 

129 658 

1 935 307 

1 626 554 

24 988 964 

25 701 594~ 
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^3 ASSESSMENT RATES 

Building 
Conditions 
Valuation as 
at 1 July 
2005 
R '000 

Domestic gj^ 

Accommodation 

Commercial 208 

Church ^ 

Light Industrial }Q3 

Agricultural / Rural 
State 

Other - Pensioners etc 
Sporting Bodies 

Value Limited ^ 

n . ' 

Penalty on Rates 

Rebates and Exceptions 

Total Rates Income 


Site 

Valuation as 
at 1 July 
2005 
R'OOO 
2 012 065 

47 067 
1 17 845 

8 831 
7 089 

264 656 

48 952 

9 162 
4 181 

17 100 
2 536 948~ 


Budding 
Valuation as 
at 1 July 
2005 
R '000 
2 082 639 
125 120 
307 270 
17917 
24 785 
120 683 
60 244 
22 625 
4 879 
37 565 
~”2 803 irf 


Actual Income 
2006 

(44 639 689) 
(1 632 971) 
(5 481 600) 
(221 818) 
( 364 270) 
(4 948 961) 
(1 064 575) 
( 247 139) 
(89 817) 
(446 142i 
(59 136 982) 
(780 610) 
10 277 433 
" (49 640 159) 


Actual Income 
2005 

(40 276 190) 
(1 558 430) 
(5 196 542) 
( 220 585) 
( 352 449) 
(4 661 461) 
(1 022 891) 
(313 485) 
( 86 360) 
(351 4681 
(54 039 861) 

( 583 659) 
9 560 777 
~ (45 062 744)' 


r-.._ - uoz /44 

Current valuations are based on the 2001 /?nfp, i • ====== 

Busmesses were charged a rate in the rand of R 0 029299 on f ^ improvements 

improvements. ' and a rate in the rand of R 0.006382 for 

T r “ 

“■ •“»«« » .. J. ™ “1“^“ ■” '“® «“”• ”«»" «.e 

government grants and subsidies (MFMA ,23 (1„ 

Etjuitable share 

Provincial health subsidies 8 740 290 4 47I7Q'> 

”*2 625 2 I ” 

“'GGi" 1 709 780 1 480 132 

Disaster Management 5 112 731 92 s mn 

Othpr ^ 000 

6 900 080 

Total Government Grant and Subsidies - ^ 341 973 6 972 226 

,A. „ . ^7S7 419 16 034 172 ■ 

14.1 Equitable Share ======^^ 

-Ls is ir St... 


4 371 792 
2 282 021 
1 480 132 
928 000 

6 972 226 
16 034 172 


Provincial Health Subsidies 


Balance due at beginning of year 

Cuirent year receipts - included in pubUc health vote 

Conditions met - transfeired to revenue 

Funds transferred to Appropriation Account 

assets (‘sTen'^S 9?"^“"' government transferred to current 


( 457 752) 
2 745 521 
(2 982 625) 
457 752 

"”( 237 104)“ 


1 824 269 
(2 282 021) 


: 457 752) 
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~OX.S TO TH. ST.T».^tS AT T. c«„.„ 

2006 

ha, b„„ .,.a .„to.i,.,y ,„ a' " “r, ™. 

(included in ihe public health votea 43 and 46 services 

condidou, of the g,a., h„e Je,“ =. 

2^.5 MIG (Municipal I nfrastructure Grant) 

Balance unspent at beginning of year 

Current year receipts 2 653 580 

Conditions met - transferred to revenue 3 630 245 

Conditions stili to be met - transferred to liabilities (see note 12) T#fSr “ 

This grant was used to construct made 

24.4^ FMG (Financial Management Grant) 

Balance unspent at beginning of year 

Current year receipts - included in Finance Budget Office vote ^ 

Conditions met -transferred to revenue ^ nee vote 1 000 000 

Coudidoua adll be „„ . „.baia„ „„„ , 0™^ _ 

The FMG grant is utilised to promote and siinnort = 

municipal financial management and the imii^ ‘‘eforms to 
Municipal Finance Management Act fincind 

AppeudK E I No tod. hhVb been ™ '« 


14.5 Disaster Management Grant 


Balance due at beginning of year 

Cu^nt year receipts - included in votes 60,87,88. 92 and 93 
Conditions met - transferred to revenue ^ 

Appendix E ). The conditions of the grant have been 


1 580 892 
1 000 000 
(1 709 780) 
871 112 


5 278 872 
(6 900 080) 

Tl 621 208) 


3 581 580 
( 928 000) 
~2 653 580 


2 061 024 
1 000 000 
(1 480 132) 
1 580 892 


14.6 Other Grants 

Balance unspent at beginning of year 

Balance due at beginning of year 

Current year receipts 

Conditions met - transferred to revenue 

Conditions still to be met - transferred to liabilities (see note 12) 

assets (sTe n“!^ 9) government transfeired to current 

Net Other Grants unspent / (due) 


950 991 
(2 359 621) 
7 842 372 
(5 341 973) 
2 612 306 
(1 520 536) 

1091 769“ 


3 952 849 
(1 728 769) 
3 339 516 
(6 972 226) 
950 991 
(2 359 621) 

Tl 408 630) 
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notes to the financial statements at 30 JUNE 2006 ( Contta.ed) 

2m€ 

R 

Various grants and subsidies from National, Provincial and District 
used for housing, water, sanitation, electrification, libraries, etc. 

14 J Changes in levels of government grants 

^*’“865 in the level of government grant 
nding are expected over the forthcoming 3 financial years. 

EMPLOYEE RELATED COSTS [MFMA 124 (l)(c)] 

Employee related costs - Salaries and Wages 
Employee related costs - Contributions for UIF, pensions and medica 
Travel, motor car, accommodation, subsistence and other allowances 

Housing benefits and allowances 
Overtime payments 
Performance bonus 


Remmieratl©!! of tie Miinlclpal Manager 
Annual Remuneration 
Performance Bonus 
Car Allowance 

Contributions to U.I.F, Medica! and Pension Funds, etc 

Remuneration of the Director Finance 

Annual Remuneration 
Performance Bonus 
Car Allowance 

Contributions to U.I.F, Medical and Pension Funds, etc 


Remuneration of Individual Executive Directors 

30 June 2006 

Annual Remuneration 
Performance Bonus 
Car Allowance 

Contributions to U.I.F, Medical and Pension 
Funds, etc 

For 1st quarter only - post vacant for 9 months 
For 1 month only - post only filled from I June 2006 


Corporate 

372,464 

66,150 

99,996 

124,343 
662,954 


24 237 


2005 

R 


43 009 734 

40 475 599 

12 200 753 

11 342 654 

3 948 287 

3 682 336 

846 512 

746 620 

2 661 452 

2 910 230 

226 800 

130 800 

62 893 538 

59 288 239 

426 240 

403 200 

94 500 

30000 

112 896 

112 896 

126 643 

113 933 

760 279 

660 029 

410 460 

378 (X)0 

66 150 

33 600 

60 000 

60CKX3 

125 821 

109 181 

662 431 

580 781 

Coaiiiiiiiilty ^ 

Operations ** 

86 763 

34 147 

17 708 

1 927 


10 098 


30 June 2005 


Annual Remuneration 
Performance Bonus 
Car Allowance 

Contributions to U.I.F, Medical and Pension 

Funds, etc 

* For seven months post currently vacant 


Corporate 

336.000 

21,000 

100.000 


Community 
351 744 
21 000 
85 000 


Operations * 
220 500 
25 200 
35 000 


3,927 100 783 

j.30'927 - 558 527 


65 717 
346 417 
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notes to the f«a.cul statements at 3. tune 

2006 
R 


COUNCILLORS’ REMUNERATION [MFMA 124 (l)(a)] 


Mayor's allowance 
Deputy Mayor’s allowance 
Speaker 

Councillors allowances 
Mayoral Committee allowances 


275 547 

241 113 

242 988 
849 783 
307 997 


1 917 427 


2005 

R 


255 459 
210 979 

672 183 
565 708 


1 704 329 


Op».8 bZcl” IM™* 125 (I)(b„ 

Council subscriptions 

Amount paid - current year 214 218 

Amount paid - previous years ^ (214218) 

Closing Balance 


17.2 Auditors' Remuneration [MFMA 125 (l)(b)l 
Opening balance 

Current year Audit Fees : External Audit (Audttor General) 
Internal Audit 
Audit Committee 

Amount paid - current year 
Amount paid - previous years 
CltKing Balance 


749 591 
949 641 
114 000 
(1 813 232) 


17.3 VAT [MFMA 125 (l)(b)] 
Opening balance 
Amount received - current year 
Amount claimed — current year 
Amount paid — current year 
Amount paid - previous years 
Closing Balance 


Ai IS payable on the receipts basis. Oniy once paymei 
received from debtors is VAT paid over to SARS, 


( 163 910) 
(16 008 874) 
14 681 854 
1 768 791 
163 910 
441 771 


634 928 
536 954 
22 250 
(I 194 132) 


105 003 
(15 543 010) 
12 287 214 
3 091 886 
( 105 003) 
( 163 910) 


17.4 PAYE and UIF [MFMA 125 {l)(b)] 

Opening balance 
Current year payroll deductions 
Amount paid - current year 
Amount paid — previous years 

Balance unpaid (included in creditors) 


17.5 


" represents PAYE and UIF deducted from tl 
une 2006 payroll. These amounts were paid during Ju!j 


Pension and Medical Aid Deductions 
Opening balance 


[MFMA 125 (l)(b)] 


Current year payroll deductions 
Amount paid - current year 
Amount paid - previous years 
Balance unpaid (included in creditors) 


( 248 380) 
(7 465 343) 
7 205 563 
248 380 
( 259 780) 


(16 882 833) 
16 882 833 



243 566 
(6 759 919) 
6 511 539 
( 243 566) 
( 248 380) 


(15 310730) 
15 310730 
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notes to the financial statements 


AT 30 JUNE 2006 (Continued) 
2006 
R 


17.6 CouncUlor’s arrear < 


• consumer accounts [MFMA 124 (l)(b)] 
No CounciUors had arrear < 


90 days as at: - 


■ accounts outstanding for more than 


No Councillors had arrear accounts outstanding for 
90 days dunng the year. 

17.7 Supply Chain Management 


more than 


18 


The Municipality has developed and implemented 
management policy. ^ cmcniea 

finance transactions 

Total external interest earned or paid: 

Interest earned (Operating) 

Interest earned (Funds) 

Interest paid (All Services & Funds) 

Capital charges debited to operating account: 

Interest 

Externa] 

Internal 

Redemption 

External 

Internal 


19 appropriations 

Appropriation Account: 

Accumulated surplus at the beginning of the year 
Operating surplus / (deficit) for the year ^ 
Appropriations for the year 

(Refer to appendix E for more detail) 

Operating Account: 

C.piw ^ 

Contributions to: 

Provisions 
Reserves 
Revolving Fund 
Grants And Donations 
Loan Redemption Fund 

(Refer to appendix A for more detail) 


a supply chain 


2005 

R 


June 2006 


June 2005 


(4 063 857) 
(1 386 278) 
13,776.116 
”~8,325,981 


(4,486,466) 
(1 843 139) 
13,570,846 
~ 7,241,241“ 


15 058 414 

1 

15 033 984 

13 776 116 

1 282 298 


13 570 846 

1 463 137 

8 398 357 

8 529 533 

6 350 768 

2 047 589 


^ 5 742 787 

2 786 746 

23 456 771 

_ 23 563 516 

4 985 415 

12 060 219 
(5 247 0201 

11 798 614 

13 841 954 
(500 314) 
(8 356 2251 

1 096 63 1 

4 985 415 

1 754 622 

3 940 755 

5 953 114 

11 748 338 

( 888 235) 

(2 912 705) 

5 908 229 

1 756 757 

1 428 781 

5 162 654 

398 964 



8 698 725 
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notes TO 

2Bm 

R 

20 CASH GENERATED BY OPERATIONS 

Surplus / ( deficit ) for the year 

Adjustments in respect of previous years' ^ 12 060 219 

operating transactions 

Appropriations charged against income- ' (5 247 020 ) 

- Working Capital Reserve (9 893 869) 

- Reserves ~(5 953 114 )] 

- Provisions ^ 

Capilal charge. 'LoMOroj _ 

* Interest paid - On 


iruidresi paid ^ 

■ On internal loans 

% 7 . “ external loans 

Redempnon - On internal loans 

* ^ L - On external loans 

Uejerred charges written off 

^vestment income ( operating account ) 

Donations and Subsidies 

Non-operating income: 

Provisions and reserves ( other income ) 
Non-operating expenditure: 

Reserves 
Funds 
Provisions 
Grant Funds 


2 1 (INCREASE) / DECREASE IN WORKING CAPITAL 

(Increase) / Decrease in Inventory 

(Increase) / Decrease in debtors and Long term Debtors 

Increase m creditors, consumer deposits 

22 (INCREASE, /OECREASE IN LONG-TERM LOANS ( EXTERNAM 


Loans raised 
Loans repaid 


(INCREASE, , OECREASE IN EXTERNAL CASH INVESTMENT ' 


Investment realised 
Investment made 


12 060 219 

(5 247 020) 

(9 893 869) 
(5 953 114)" 

(3 940 755i 

1 282 298 

13 776 116 

2 047 589 
9 802 040 

379 028 
(4 063 857) 
(20 033 636) 

21 019 190 

5 953 1 14 
(10 065 780) 

5 403 894 
33 867 900 
~56 287 228 


( 373 835) 
(1 221 861) 
101 682 

(1 494 014) 


23 832 719 
(9 849 968i 
l3 982 751 ' 


134 002 358 
(156 500 000^ 
~ (22 497 642)" 


(500 314) 

(8 356 225) 

(3 508 281) 
a 500 020) 
(1 OOOOOO) 
(1 008 2611 

1 463 137 
13 570 846 

2 786 746 
849 330 

2 865 692 
(4 486 466) 
(8 202 198) 

15 154 582 

338 558 
2 744 875 
(631 216) 
12 405 230 
^26 494 295 


20 990 
8 239 044 
5 113 086 

13 373 119 


1 540 583 
(5 359 363) 
””(3 818 780) 


54 019 761 
(45 000 000) 
9 019 761 
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CASH 


NOTES TO THE FINANCIAL STATEMENTS 


AT 30 JUNE 2006 (Continued) 


2006 

R 


2005 

R 


24.1 decrease IN CASH ON HAND 


25 


Cash balance at the beginning of the year 
Less. Cash balance at the end of the year 
Petty Cash ^ 

Bank Cash Account 
Bank 


24.2 BANK, CASH AND OVERDRAFT BALANCES 
The Municipality has the following bank accounts: - 


10 025 732 

1 896 852 

10 899 749 
10 025 732 

17 520 


13 070" 

( 85 224) 


( 222 343) 

1 964 556 


' 10 235 005 

8 128 880 

~ 874 0~ 


[MFMA 125 (2Ka)] 


Cu rrent Aerount B ank 

A Bank Limited - Knysna Branch: Account Number 1000014938 


Cash book balance 
Cash book balance 


St beginning of year 
at end of year 


Bank statement balance 
Bank statement balance 


at beginning of year 
at end of year 


Current Armn nt (Ca.sh A. 


10 235 005 
1 964 556 

18 922 436 
21 855 377 


AisoA Bank Limited - 


Knysna Branch: Account Number 4053683: 


S S IT'"" - °"«drawn 

Cash book balance at end of year - overdrawn 


Bank statement balance 
Bank statement balance 


at beginning of year 

at end of year 


( 222 343) 
( 85 224) 

216 941 
452 850 


retirement BENEFITS 


1 1 000 093 
10 235 005 

16 609 590 
18 922 436 


( 111414) 
( 222 343) 

74 701 
216 941 


26 


CONTINGENT LUBaiTIES AND CONTRACTUAL OBLIGATIONS 

lu.d i, unde, „4„ IMsTSr i'”* “ *' 


204 845 


231 345 


916 960 
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note, to the E.NANCUL STATEMENTS AT JUNE 

2006 

The Municipality is in the process of litigation with regards to the “ 

Sparrebosch water pipeline. However if the ruling goel aoainst 

Council It could cost upwards of R 2 million, ° 


2005 

R 


27 CAPITAL COMMITMENTS 

Commitments in respect of capital expenditure: 

- Approved and contracted for 

- Approved but not yet contracted for 

This expenditure will be funded from 

- Internal sources 

- External sources 

Other Sources 
Grant Funds 


28 CAPITAL INVESTING ACTIVITIES 


38 294 862 

9 498 640 

- 

10 663 500 

38 294 862 

20 162 140 

10 453 965 


27 840 897 

9 498 640 

14 925 904 


[ 3 230 140 

12 914 993 


6 268 500 



38 294 862 

9 498 64~ 


Investments infixed assets 
- Capital expenditure 

Cash contributions to infrastructure 
■ Public and State contributions 

29 CAPITAL development FUND 

Outstanding advances to borrowing services 
Accumulated fund 

( Refer to appendix A for more detail ) 


(64 205 424) 
(20 033 636) 

47 183 046 
47 183 046 


(45 060 231) 
(8 202 198) 

52 619 679 
52 619 679 
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Balance at 
2004 / 2005 
R 


Contributions 
during 
the year 
R 


interest 

on 

investments 

R 


STATUTORY FUNDS 


Operating Capital ~~ 

expenditure expenditure Balance at 
during the year during the year 2005 / 2006 
? R I? 


Revolving Fund 

Loan Redemption Fund 

Housing Deveiopment Fund Realised 
Housing Development Fund Unrealised 

RESERVES 

52 619 679 
13 871 975 

2 504 703 

2 049 398 

7 1 045 755 

1 1 748 338 

1 756 757 

13 505 095 

1 386 278 

1 386 278 

799 989 

115 240 
604 763 

1 519 993 

4 472 300 : 

4 472 300 

19 371 239 

551319 

19 922 559 

47 183 046 
11 156 432 
2 068 624 
2 654 161 
63 062 263 

Working Capital Reserve 

V aluation Reserve 

16 899 936 

1 985 604 

1 Q OOC JrAn 

5 953 114 

- 

- 

3 621 613 

- 

19 231 437 

PROVISIONS 

X o oo J 

5 953 114 


— 

3 621 613 



1 985 604 
21 217 041 

Leave Gratuity 

Salary Restructuring 

916 960 

2 990 225 

3 907 185 

3 940 755 

3 940 755 

- 

- 

1 818 891 

2 990 225 

- 

3 038 824 


93 838 480 

23 398 964 

1 386 278 I 

1 519 993 1 

4 809 116 
12 903 029 

19 922 559 

3 038 824 
87 318 128 





APPENDIX B 


EXTERNAL LOANS AND INTERNAL ADVANCES 


EXTERNAL LOANS 

Balance at 

30/06/2005 

Received 

During the Year 

Redeemed or 
Written off 
During the Year 

Balance at 

30/06/2006 





E 

R 

R 

E 

Local Registered Stock 







Issued 

Cert No 

Loan No 

RedeemaMe 





10 01-03-1997 @ 

19.00% 97,98 

231 

28-02-2007 

429 553 



429 553 

10 21-08-1996 @ 

18.00% 

207-235 

31-07-2006 

8 514 584 

. 

. 

8 514 584 

20 30-08-1985 @ 

16.50% 96 

51-71 

31-12-2005 

4 472 300 

. 

(4 472 300) 


15 20-02-1992 @ 

16.40% 78 

73;76;78;79 

31-12-2006 

4 000 000 


. 

4 000 000 

15 01-09-1993 @ 

16.25% 92 

80-91; 103-105 ;200 

31-12-2008 

3 023 957 

. 


3 023 957 

20 01-09-1993 # 

16.35% 93 

201-205;106;86 

31-12-2013 

2 322 482 

. 

. 

2 322 482 

25 01-09-1993 @ 

16.45% 94 

90-1-206 

31-12-2018 

710 520 

. 

. 

710 520 

@ 

18.75% Brenton 

9 

31-12-2006 

200 000 

- 

- 

200 000 





23 673 397 

• 

(4 472 300) 

19 201 096 

Annuity Loam 








lastltutlou 








Eden 




227 784 

- 

( 70 056) ! 

157 728 

IDC 




99 473 

- 

( 29 377) : 

70 096 

INCA 




1 199 007 

2 561 506 

(337 128) i 

3 423 385 

DBSA 




67 481 530 

21271213 

(3 969 789) ^ 

84 782 954 

ABSA 



1 

4 613 828 

- 

{ 845 063) : 

3 768 765 





73 621621 

23 832 719 

(5 251 412) 

92 202 928 

Government Loam (Housing etc) 







Hornlee Seltielp Scheme Services 



226 800 

- 

( 25 200) 

201 600 

Homlee Creche 




682 224 

- 

( 22 128) 

660 096 

Homlee Old Age Home 



805 348 

- 

( 33 753) 

771 595 

SANEL 




6 666 

- 

{ 3 189) 

3 477 

Millwood Old Age Home 



55 094 

- 

( 9 359) 

45 735 

Leisure Isle Old Age Home 



518 430 

- 

( 32 628) 

485 803 





2 294 561 

- 

( 126 256) 

2 168 306 





99 589 579 

23 832 719 

(9 849 968) 

113 572 330 










INTERNAL ADVANCES 

Balance at 

30/06/2005 

Received 
during the 
year 

Redeemed 

or written off 
during the 
year 

Balance at 

30/06/2006 


R 

12 087 101 

R 

R 

(2 001 097) 

R 

10 086 004 

12 087 101 

- 

(2 001 097) 

10 086 004 
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APPENDIX C 


ANALYSIS OF FIXED ASSETS 


Expefidkure 

2005 

Service 

Budget 

2006 

Balance at 

30/06/2005 

Expenditure 

2(K)6 

Written off 
transferred redeemed 
or dispmed of 
during the year 

Balance at 

30/06/2006 

R 


R 

R 

R 

R 

R 

11 182 S73 

RATE AND GENERAL SERVICE 

19 427 990 

129 983 805 

14 980 300 

1 121 022 

143 843 082 


6 566 485 

Community Services 

14 694 300 ! 

1 a s 154 806 1 

1 10 435 941 1 

1 871 272 1 

i 94 719 474 i 


463 896 

Councils' Generai Expenses 


26 850 


1 096 605 


34 007 




1 130 611 


1 314 685 

Beaches 




2 952 546 






2 952 546 


252 102 

Town Engineer 


690 950 


1 225 280 


570 319 




1 795 599 



General 




60! 8% 






601 896 



Land 




5 489 413 






5 489 413 


174 090 

Public Health 




3 277 512 




89 920 


3 187 592 



Public Health : ToUets 


195 000 


194 479 


185 684 


- 


380 163 



Public Works : Administration 




45 025 796 






45 025 796 


1 079 764 

Public Works : Stormwater 


1 685 0(X) 


2 823 186 


727 858 




3 551 044 


2 136 817 

Public Works : Streets 


10056 150 


16 086 203 


6 140 846 


708 824 


21 518 225 


142 970 

Mechanical; Workshops 


127 600 


320 683 


98 543 




419 226 


23 486 

Stores 


16 390 


64 424 


19 665 




84 088 


- 

Municipal Manager 


14 640 


218 762 


14 641 




233 403 


204 844 

Director Corporate 


108 300 


667 599 


104 031 


19 834 


751 796 



Director Comnaunity 


10 510 




10 027 


( 19 834) 


29 861 


331 889 

Director Finance 


1 235 910 


968 319 


1 536 922 




2 505 241 



Director Operations 




- 


- 







Director Strategy 


10 510 




10 027 




10 027 


317314 

Management information Systems 


468 760 


! 451 200 


462 710 


29 017 


1 884 893 


41 661 

Town Planning 


47 730 


281 808 


45 687 




327 495 


82 968 

Traffic 


489 510 


2 409 096 


474 975 


43 511 


2 840 560 

imm 

Subsidised Services 

4 309 540 

39 494 508 

4 234112 

249 750 

43 478 870 


121 540 

Cemetery 


70 000 


856 784 


61 793 




918 577 


( 73 278) 

Civic Buildings 




22 831 217 




242 974 


22 588 243 


200 107 

Halls and FaciUtiss 


i 470 OOO 


288 685 


1 654 826 




1 943 511 


196 963 

Fkc Brigade 


177 540 


2 911 561 


168 944 


125 995 


2 954 509 


211 670 

Libraries 


229 520 


1 158 697 


210 362 




1 369 059 



Museum 


2 000 




1 729 


( 188 931) 


190 660 


1 955 404 

Parks 


2 300 480 


1 1 447 564 


2 076 468 


69 712 


13 454 321 



Swimming Pool 


60 000 




59 990 




59 990 

2 W3 m 

Ecmaomk Services 

414 150 

3 334 491 

310 247 



5 644 738 

1 2 003 682 1 

Cleansing 

1 424 150 1 

1 5 334 491 i 

1 310 247 1 

1 h 

1 5 644 73 8 | 








19 795 §84 

Housing Services 

24 620 090 

79 200 S68 

25 128 821 

35 200 

104 294 189 



Homlee 



19 007 048 




1 222 220 


17 784 828 


19 795 084 

Housing Schemes 

24 620 090 


54 928 881 


25 128 821 


(1 187 020) 


81 244 722 



Khayakthu 

- 


5 264 638 




- 


5 264 638 

14 096 220 

Trading Services 

34 113 650 

167 792 586 

25 419 448 

166 922 

193 045 112 


i 819 837 

Sewerage 

8 304 880 


35 128 985 


6 3% 306 


19 821 


41 505 470 


5 842 433 

Etectricity 

7 425 240 


64 438 958 


7 336 855 


23 048 


71 752 765 


6 433 950 

Water 

18 383 530 


68 224 643 


1 1 686 287 


124 053 


79 786 877 









45 073 877 

Total 

78 65 1 240 

376 976 959 

65 528 569 

1 323 144 

441 182 383 


LESS: CAPITAL REDEEMED AND 






OTHER CAPITAL RECEIPTS 

246 753 163 

66 434 607 

(1 021 032) 

312 166 739 


Loans Redecnxd & Advances Paid 

39 412 244 


1 1 849 629 




51 261 873 


Contributions Ex Operating Income 

64 566 089 


21 019 190 


(1 323 144) 


84 262 135 


Provisions And Reserves 


9 819 996 






9 819 996 


Grants And Subsidies 


132 954 835 


33 565 788 


302 112 


166 822 735 


NET FIXED ASSETS 


130 223 796 

( 906 038) 

302 112 

129 015 644 
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APPENDIX D 

ANALYSIS OF OPERATING INCOME AND EXPENDITURE 
FOR THE YEAR ENDED 30 JUNE 2006 


Actual 

2005 


INCOME 


(8 

202 

198) 

(5 

870 

177) 

(1 

920 

252) 

( 

411 

769) 

(183 

068 

506) 

(54 

045 

301) 

(56 

885 

666) 

(24 

287 

930) 

(13 

005 

689) 

(11 

473 

785) 

(23 

370 

136) 


(191 270 704) ‘ Gross iHcome 


16 656 006 Income Foregone 


(174 614 698) Nettlucoiiie 


Actual 

2006 

1 

(20 033 636) 
(10 126 991) 
(9 906 645) 


(199 595 738) 
(59 137 010) 
(64 738 826) 
(28 683 411) 
(12 968 418) 
(12 585 454) 
(21 482 619) 

7219 629 373) 

17 947 089 

~(201 682 2847 


Adjusted 

Budget 

2006 

R 

(20 840 950) 
(11 053 410) 
(9 787 540) 


(195 928 020) 
(59 097 890) 
(61 040 170) 
(27 336 450) 
(13 383 040) 
(12 204 270) 
(22 866 200) 

(216 768 970) 

13 857 440 

(202 911 530) 


EXPENDITURE 

59 288 239 Salaries and Allowances 
95 973 904 General expenses 
27 819 937 -Purchase of Electricity 
2 702 056 -Outsourced Functions 
21 292 580 -Interdepartmental Charges 
44 159 331 -Other General Expenses 
14 230 613 Repairs and Maintenance 
23 563 516 Capital Charges 
1 346 325 Grant Expenditure 
1 754 622 Contributions to Capital Outlay 
4 592 130 Contributions 
(4 341 758) Contributions from Funds 

196 407 591 Gross Expenditure 

(21292 580) Less: Amounts charged out 

175 115 01 1 Nett Expenditure 

500 314 Nett Operating Result 


62 893 538 

68 354 680 

99 449 705 

102 065 320 

30 487 262 


31 150 060 

3 787 011 


3 547 180 

20 819 320 


20 819 320 

44 356 113 


46 548 760 

11 269 501 

12 581 190 

23 456 771 

27 350 060 

8 310 721 

9 321 660 

1 096 631 

1 208 860 

4 000 550 

4 165 330 

( 36 032) 

(1 320 420) 

210 441 385 

223 726 680 

(20 819 320) 

(20 819 370) 

189 622065 

202 907 310 

(12 060 219) 

( 4 220) 
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APPENDIX E 

DETAILED INCOME STATEMENT 
FOE THE YEAE ENDED 30 JUNE 2006 


61 598 41 1 
45 062 744 | 




2005 

Actual 

Expeaditure 


63 738 550 
.150 050 
549 107 
7 939 342 
4 226 848 

1 918 467 
122 591 

2 416 064 
1 460 432 

490 116 
1064 620 
1 604 274 
46 692 
1 850 390 
15 105 813 
( 14 235) 
503 864 
1 474 144 
1 193 225 

3 290 049 


50 000 
59 105 036 


14 982 925 
855 826 
(231 952) 
457 395 
3 827 709 

3 134 100 
396 399 

4 413 621 
382 331 

1 747 496 


12 118 307 
488 562 
1 661 330 
954 194 

4 465 128 

5 228 582 


744 940 
50 262 463 
1 193 566 
6 079 523 
13 165 674 


<2 140 138): 

[ 44 912 694 
( 549 107) 
<7 374 354) 
(3 944 240) 
(1 451 699) 
(115 157) 
(1 570 512) 

( 490 732) 

( 490 116) 
(1 064 620) 
(1 591 023) 

{ 46 692) 
(1 850 390) 
(15 105 813) 
14 395 
( 503 864) 
(1 474 144) 
(1 193 225) 
(3 290 049) 


( 366 888) 
878 689 
(2 150 089) 

857 200 
(2 518 253)1 

(14 269 848) 
[736 904)1 
231 952 
( 385 439) 
(3 773 067) 
(3 065 538) 
(394 201) 
(4 016 825) 

( 382 331) 
(1 747 496) 


245 041 
{ 488 562) 
( 782 298) 
( 26 432) 
8 285 161 
(5 228 582) 


( 694 940) 
8 842 573 
(1 193 566) 
(6079 523) 
12 907 756 


Rat® aisd Geiserai Service 
Comamisity Services 
Assessment Rales 
Beaches 

Council General Expenses 

Housing Administration 

Health : Eavironmeatal Heakli 

Health ; Liceasing 

Health ; Clinics 

Heaith : Prime Care 

Heal th : Public Toilets 

Heaith ; Street Cleaning ' 

Town Engineer 

Public Works: Main Roads 

Public Works: Stormwater 

Public Works: Struts 

Public Works: Workshop 

Street Ligbis 

Municipal Manager 

Hunaan Resources 

Legal Services 

Manager Corporate Services 

Archives 

Comuiittee Services 
Manager Comraiiniiy Services 
Manager Finance 
Finance : Income 
Finance : Payroll 
Finance : Stores 
Finance ; MIS 
Finance : Expenditure 
Finance : Budget Office 
Manager C^r$4ions 

Planning & Develt^ment : Building Control 
Planning & Development ; Town Hanning 
Public Safety : Law Enforcement 
Public Safety ; Vehicle Licensing & Testing 
Public Safety : Traffic Depaitmcnt 

SniMidlsed Services 
Cemetery 
Civic Buildings 
Hails & Facilities 
Fire Brigade 
Libraries 
Museum 
Parks 

Swimming Pool 
Sports Fields 

Economic Services 
Cleaasiag; Refuse 
Cleansing: Refuse Transfer Station 
Estates 

Cleansing; Sanitation 
Sewerage; Plant 
Sewerage: Reticulation 

Housiag Services 

Letting Scheme f 

Letting / Selling Scheme 
Trading Services 

Electric! ty:Administration 
Electricity: Distribution 
Meter Reading 
Water Plant 
Wetter Reticulation 


103 266 530 
” 71 879 548 
49 640 159 I 


171 655 
13 750 
( 7 406) 
409 404 
1 791 
2 321 499 
246 927 



30 048 432 
~14 419 4i0 I 



2006 

Actual 

Expenditure 

113 394 105 
68 022 849 
150 050 I 


1 857 815 
1 124 809 
618 344 

1 243 769 
{ 359 570) 

7 220 
6 143 496 
16 385 703 
(216 321) 
354 099 
(210 663) 
( 67 876) 
3 177 452 

2 397 243 
449 865 
624 664 

(111 494) 
2 403 372- 
5 677 369 
( 47 387) 
( 60 762) 
(918 493) 

2 067 741 

3 463 320 
458 342 

1 520 612 

2 342 098 

542 
1 453 967 
5 966 267 



35 088 
67 246 834 


897 826 
29 908 252 


12 766 326 
190072 
343 826 
915 622 
4 209 045 
4 429 205 


I 119418 
51 530 044 
1 242 442 
6 736 604 
15 591 665 


3 856 

699 

49 490 

109 

(3 388 

550) 

(5 740 

057) 


71) 

(618 

344) 

(1 243 

769) 

620 

695 

(7 

220) 

(1 572 

261 > 

(16 248 

244) 

216 

321 

(354 

099) 

406 

933 

67 

876 

(3 177 

452) 

(2 397 

243) 

(449 

865) 

(624 

664) 

111 

494 

(2 143 

372) 

(361 

968) 

47 

387 

232 

417 

932 

243 

(2 075 

147) 

(3 053 

916) 

(456 

751) 

800 

887 

(2 095 

171) 

( 

542) 

766 

358 

(3 827 

312) 

(21 178 

610) 

( 780 

201) 

(3 865 

640) 

(272 

772) 

(3 844 

872) 

(4 119 

224) 

(434 

638) 

(6 824 

622) 

(258 

982) 

( 777 

660) 

7 194 

336 

1 653 

084 

( 190 

072) 

530 

381 

( 232 

618) 

9 862 

766 

(4 429 

205) 


546 

080 

49 746 

130 

(4 058 

790) 

(5 968 

060) 

217 

080 

(826 

620) : 

(674 

700) 

(1 251 

360) 

25 

636 

(23 

220) 

(1 588 

210) 

(17 604 

410) 

(4 

600) 

(374 

580) 

306 

630 

81 

290 

(2 422 

030) 

<2 648 

780) 

(568 

460) 

(680 

500) 

(31 

020) 

(2 378 

745) 

( 19 

290) 

(5 

600) 

(8 

890) 

446 

430 

(1 870 

680) 

(3 379 

710) 

(459 

551) 

402 

520 

(2 598 

950) 

777 

280 

(2 010 

160) 

(23 224 

440) 

(989 

130) 

(4 404 

580) 

(575 

270) 

(3 972 

630) 

(4 400 

610) 

(429 

240) 

(7 370 

540) 

(291 

270) 

(791 

170) 

6 815 

640 

1 672 

940 

( 160 

390) 

804 

420 

(31 

320) 

9 454 

280 

(4 924 

290) 


(1 084 330) 
15 716 791 
(1 242 442) 
(5 838 779) 
14 316 587 


(1 181 630) 
1 1 477 960 
(I 374 840) 
(6 949 830) 
13 658 010 


Appropriations for this year 
(8 356 225) (Refer to note 19) 

(8 856 539) Net ( deficit ) / surplus for the year 

- Accumulated surplus beginning of the year 

4 985415 Accumulated surplus end of the year 


(5 247 020) 
6 813 199 
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APPENDIX F 


ANALYSIS OF LONG TERM DEBTORS 



2006 

2005 

Housiag Loaas 

17S 673 

79 93© 

474 Toilets 

83 117 


79 930 


Capitalised Arrears: Rates 

51436 


_ 


Capitalised Arrears: Housing Loans 

31432 


- 


Capitalised Arrears: Rental 

12 688 


- 


Loans To Orgaiiisatioiis [Biininlsliiiig Assets] 

. 

25 415 

Derbyshire Quarries 

- 


7 923 


Local Authority Loan 

- 


16 218 


Diminishing Asset 

- 


1 274 


Staff Loans Debtors 

854 364 

1 431 ©4© 

Vehicle Loans 

739 440 


1 287 023 


Staff Housing Loans 

114 924 


140 171 


Equipment Loans 

- 


3 847 


Old Age Homes / Care Facilities 

1 966 7§6 

2 ©67 761 

Homlee Creche 

660 096 


682 224 


Homlee Old Age Home 

771 595 


805 348 


SANEL 

3 477 


6 666 


Millwood Old Age Home 

45 735 


55 094 


Leisure Isle Old Age Home 

485 803 


518 430 


Less Short-term portloa transferred to ciirreiit assete 

364 415 

458 297 

Housing Loans 

50 882 


18 567 


Loans To Organisations [Diminishing Assets] 

- 


20 022 


Staff Loans Debtors 

211464 


318 652 


Old Age Homes / Care Facilities 

102 069 


101 056 


TOTAL: 

2 635 328 

3 145 849 
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APPENDIX G 

ANALYSIS OF ’’SUNDRY” CREDITORS 


VAT 

VAT due by Debtors 

SUNDRY (Short Term) 

Short term - AccoEiits 
Sundry Creditors 

Unspent Conditional Grants and Receipts 
Trade Creditors and aecmals 
Creditors Control [Trade Merchants] 
Hoarding Fees 
Retention Monies 



TOTAL: 


22 915 289 


23 945 382 





STATEMEOT™ND^|?ONsfTOTmMPORTSOFTHE‘^ 

general for the 2005S6SJUL 

INTRODUCTION 

Management and staff on various matters iheLdHr ."^'^^-bearers, Councillors. 

by th. MFMA and *a Audi, ComSe chamnt “ 

auihorirve’t^^*^^ « povide Counci, wi,h an 

efficiency and effectiveness anL,s overalirver r‘‘'? *' Me"icipali,y, te 

other applicable legislation. ^ compliance with the MFMA and 

2 . Respond K, Council on any issues raised by fte Auditor-General in the audit reports. 

In our report, we shall deal with these two itemc in ro 

make recommendations for Council WiSo” ° 

RESPOiNSES TO ISSUES RAISED IN rmr AieTai-r-ms^A 

FOR 2§§5/2§06 ^ ^^'J^^TOR-GEsNERaL’S REPORTS 

It is highly commendable that, for the first time Rinr,* tK- • . 

Knysna Municipality in 2000 , the Municioalitv ha^ of the new Greater 

from the Auditor-General. The Mayoral cLm^iner unqualified audit report 

congratulated on this achievemenL Management and staff are to be 

audit report. We have discussed these with m! qualification of the 

follows: Management and our comments are as 

I • On the basis of information supplied bv Manaocmsmt , ■ 

provision of R3 038 824 is reasonably acetate. ^ leave 

Managem\n3Tbe°Lj™Sc^iou"t^^^^^ 
would grSlytli*'thfa?;idiig‘'r^^^^^^^ 
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mm ^ as required by sec, 

considera,io„ by Council. ,. is ,„ be hoped .har^h^i d^netUiousV^'"^ 

reLlt'e‘’?:r:;^t’‘i'‘“r“„^t":b.^^^^ "’" .ken 

municipality s regulation 2570 VAT formula hfl^ K by SARS that the 

v.ew, the latter’s non-responsiveness cZotLb^ and, in our 

matter of the late submission to SARS of the mp °^*^^^icipality. The 

estimated amount of about R400 000 plus penalties fs ting'r^oTver^’'’ 

raised ’hTthe tLtrcTnTJ'daring ca^i^lTng o f "^rious queries 

thereto of Management However no issues^f JcmT responses 

which require to be reported to Council. ^ significance arose out of this review 

performance iSiagemenf l^d'^nlT y^r}^en^isT^rr-^VA^°d^ C 

“d caMpKf '•option, effectiveness 

Hnance! m ,'" “ Municipality whose 

managed. In this regard, the Development B^nk o/soSi Af^*^ • ^^e^ively 
Financial Appraisal" of Knysna MuLipaJity issued ^ "Borrower 

states that "the financial position of the Munirmart • November 2006, 

except as mentioned above, is managed well T^e m cash flow, 

<0 repay its deb, in the tnedium to tang te^- ^e DbTa"" 

A+ Vhich itnplies a low expecution ™i„y«Lcm 

It is noteworthy that capita! expenditure at over Rfis r«-ir • . 
significantly (about 45%) over The previous year’s LreH"’ 

Municipality's financial situation wLld be 

challenges which the Municipality will face in ml t mention of the serious 

the town over the next five to ten years wbilF* th capital expenditure needs of 

service delivery ,c all ofls restdems wi a -he same time ensuring satisfactory 

■Aoices, will have to be taken during the present Suncn's''*''’"]' 

the town's infrastructure, provide adeauat? hm • r mandate m order to improve 
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-ould m 0 " vT““". some “"“dainties which have 

.oX£?Hsr ? ~ ,ea,. 

As far as compliance wiA Use n • ■ 

SuvT":;^ an^S:- 

»COM„.»™,, ‘’ " - -i., 

' \A/a ■> 


We recommend that: 

2) the Executiv? Ma/orl^^reqwsT? *e year 2005 2006 

W= axpress our Aanks .0 .he M ■ ■ , 

Auduor-General coiitrartr*H co-operation during the na^t anc 

s:= IK- s.'iK-f “£Hs 
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N metelerkamp 

D MULLER 
B YOUNG 


Kaysna 

16 January 2007 
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13 . 



PURPOSE OF REPORT 


Worm Council and recommend CounaTs acceptance of the Auditor-Generars 

report 

20^“ FinanS™™ ^'>°''®"’entloned Audltor^Saneral report on the 

qualifications 

There were no quaMcatione in the Audit Report. 

qu'Zi^tts'yno^rSiX'fa.^r received no 

EMPHASIS OF MATTER 

Four issues were raised in this regard 

with tS^'Llitor^G^eraf ^if^ance begs to differ 

outstanding leave due but is not goingrmakelnt^Lt o? 

-s tor staff 

LS ‘h terms ^ tl^ MFliS^,^l be^rt°“f h*""* ® 

accounts. ® W!» be adjusted in the 2006/07 

investi ^ Prevention policy is agreed and this is being 

frequi^rfoilorura^d^h^^ own hands despite 

and !s now being reviewed. The recondiStion completed 

as a result of an interna! finding. ^'^’^bon issue first surfaced in 2002 

work andSve inpufn fh^aCSit'^^owl’^^^^ ^eir hard 

Coun., ofhdais and the 

professronal input and advice * Committee for their very valued 


3 ) 


4 ) 
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iTirraZr“°“"""'"~ 

haTS' Vnonnto^^^^^ Advisor, Mr Mark 

Kars.x»A“— 


fiiSQMMiNDAIION 


Statements o4eKnysna®Munfd^^^ on the Financial 
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CHAPTER 5 : FUNCTIONAL SERVICE DELIVERY 
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COUNCILLOR PROFILE - 01 JULY 2005 to 28 FEBRUARY 2006 
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COUNCILLOR PROFILE - 01 MARCH 2006 to 30 JUNE 2006 


2 

,0) 

0 

CD 

-o 

0 

OD 


0 

aS 

CD 

c 

o 


i-s 

£ N 
= ■O 

S E 

S S 


CO 
^ to 


O) 0 

0 ^ 
CO 
0 0 
C —I 
0 ~ 
^•E 

%s. 

li 

0 ? o 


to 
1-1 
0 
C 
_ =5 
CD X 


o 

o 

c 

o 

o 

■6 ^ 
c E 

eg 


CD 


CO 


>1 

0 

x: 


CD 


TJ 

< 

8 2 




CO g 
^ 0 
0 2 
o > 

s-> 

O 0 
^ .1 i 

0 I 
§5 

0 o 

,c o 
Ll X 


O O 


£ 

D 

O 

LL 

C 

0 

li 

n o 
O LL 

w. 

0) 

0 o 

1 X ” 

E c £ 

E 5 .S 

o C o 


Si, 


0 O 
0 .ti 
» C 

i| 

o.-S’s 

O 3 $3 

o-“ 


; uj 


C 0 A 
0 c'-' 
CO ^ 
m O ® 

2 Q. 0 


CO LD 




j§ i2 

CL 0 

= 1 
!•< 
E 

l,° 

[ -0 S U- 

“■ I c 
E o 
o £ 

E 
ca o B 
i.£ o 0 
ll X O 


0 - 

8 ^ 

!■ 

I 0 ) 

CO 


0 


O 0 
O 0 
-j 0 

-*E 9i 
O) fc 

.£ E 

go 0 

^ CO 
0 X g aj 
0 "O ’£ fO 

as S' 
\Sts 

■D C §1 

' c Oi g 

E£' 
^,io5 

^lgs| 


01 


— is JQ 
0 .£ 3 
Ll CL 


o 


0 


O 

Q. 

L- 

1 o 
P 
m 

'§ 

8 

C 

0 

c 


O) 

c 
0 
3 
I o 
X 
m 
' c 
0 
0 
0 

If 

ii 

ll't 

o u 

115 

CL 5 


CD 

C 

'to 

3 
I o 
X 

T3 
' C 
0 
0 
0 
s 
c 
0 


5 8 

1 8 

O 

X 


0 


E 8 
0^ 
0 . . 
0 0 

11 

g£ 

< I 

B O 
-Q o 

3 O 
CL X 


^ 0 
0 0 
CO S 

.if 
o I 

CO o 


0 O 
0 .t; 

C 

c o 

ii 

iSf 

0 

0 111 
O ♦- 

S 0 

0 C 

P >, 

0 ■§ • 
o §-• 
o E 
CO 111 f 


, 0 


O) 

c 
0 ” o 

0 ±3 

i| 

I O ^ 55 ! 

|0 3 «| 

8- „ 
'£00 

li 


^ c 
o £ 
CO ID 




Ik 


O o 


ll>, 

\ 2 i 81 


0 o 
^ O 


0 

E'l 

o ^ 
£ 
0 o 

^ o 


0 ’o 

c c 

o 

O O 


0 

0 

Q. 

CO 


0 'o 
C C 

^ o 

O O 


0 o 

c c 

1 o 

O O 


S o 
o o 


*a ^ 
O O 


“' -'00 

•E c 

S O 
o o 


0 o 

c c 

1 ° 

00 


0 ’o 

c c 

X ° 

o o 


0 O 

E c: 

S ° 

o o 


0 ’o 

E c 
B § 
o o 


0 "o 

,E c 

M o 

o o 


li 

c o 

^ IL 


0 i 2 
•a 0 

0 o 

cu o 

T 3 0 

S Q 


|i 

c o 

isC LL 


m 

q1 

gl 

n 

C t£. 

a m 


UJ 

o 

© 

£ 

3 

a 

E 

o 


E 

< 

< 

z 

< 

o 

z 

< 

s 


in 
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FUMCTION : WASTE MANAGE«EMT 
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CHAPTER 6 : PERFORIVIANCE MANAGEMENT 


Individual performance management is currently implemented only with Section 
57 employees. It is, however, the intention of the Municipality to have all its 
employees’ performance managed. This started towards the end of 2006 when 
individual performance management was cascaded to the second reporting line 
of managers. 

Scorecards were drafted and discussed with Directors. Directors need to meet 
with their managers and finalise scorecards and set dates for performance review 
meetings. This process will be finished by the end of February 2007, after which 
individual performance management will be implemented to the second reporting 
line of managers. The first performance reviews should be in July 2007 for the 
quarters April, May and June. 
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MEASUREMHNfATKSSp^ 

30 JUNE 2006 ENDED 


1 . 


2 . 


ASSiGNI\^ENT 

p ^ —re^nts and 

the reeponsibility of the ac^unSg Ik^T =“PP»tting syafeS, are 

2000 ?Acf No%?of'ToooTiy°r«ponStf Munidpai Systems Act 

controls implemented by the^ accountinn ° an assessment of the 

monidpalltys PerformanL raa~m\«r •“ ™neg?ft: 

comment on the mynicipalt.ysaS!paSo™'an«: 

nature and scope 

I have performed the procedures snmow 

perfonnance measurement svstsm^nfl? described below reoardinn th 

• 5?Ucal°Govn““"“'^'®''".‘®™Aot,2000; 

Regulations, 20 oT(No"R.' 7 Mr'’^' ^'=""'03 and Performance Management 

- baaed on the hlgh-ieual 

following aspects: ^ ® accounting officer and included a review ofthJ 

3. Development and 

a: A^SsS^,-S— 

7 . Internal oTnSX'Sr^"'" measuramants 

8. Performance measurementTn JJeportta^™"' 

9. Revision of stratagias and objeofeef ^ . 
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FACTUAL FINDiNGS 
! report my findings below; 

3-1 PHASE 1 


the Integrated DevSS inspection of the development of 

ilTSntd "a® 

CounoiMo guide the planning, 

• ^0 proof could be Obtained that », .. ‘ ^ 

-puntty partloipadon in the draftCXVemVnSiofo 

• No proof could be obtained thn, th IRsgulation 

• NO fnoTct:? 

notice Of the prooees that it intended to foSSCthtroV (leS gTs?™*" 

Adoption of the developed IDP 

' on KrrtBP friofte r r “mntunlty was given 21 davs , 

[Regu(a«on15(3)] '° ^"'"9 =nbm«ed tb 'the colnoT ,o? Idopta' 

Imptementatlon of the developed IDP 

£ESS w^ 

Disclosure requirements of the IDP 

0 proof could be obtained tiiat tho e« 

LveToSnf ^rocr^'T d8ve!orthe''!S“^ ^ 

explanations thet may be neceiaw^hte*^®" “"’P'®'! with, together °wiTh‘ 

• No proof could be obtal,ed ih., L M^ °"^ 9«hsr with any 

edoptlon Of the IDP, a summa^ ^ft “amTseSo'nt^^xl^j '“Pys °t the 

'“ooToou°rro':falneVr"^ 

^ pt'nTg^r fe^rSeS s1St"mU:S 1^ 

contain a spatial development 
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3-2 PHASE 2 
input evaluation 

• it could not be ascertained if tho • . 

together „»h the PMS for the year undeSeV^J^S^ 

X";riir=;i'5r„ .. 

• Due to the fact that no P^^StJiation 70?] 

• r.:4 ~o™,«ee 

Adoption of the Pms 

• No proof could be obtainpH th=+ ♦u 

ProposS'pMS 

Implementation of the PIMS 

mq^red to 

Monitoring and review of the PMS 

No proof could be obfafnoH fK ^ 

established. [Section 40] ^ rnechanism to monitor and review th PM>:; 

* Due to the fact that nn . 'eview the PMS, was 

to discuss the review *’®®n establishart 

• "o^pS"™.d he oble-' 

"*rdSr:^K5=i{5.S^^^^^ “SaS> - 

Evatoiting the framework for the PMS 

rRiSnSr j- 
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process. [Regulation the system ^^ hin thl f 

determines the freqCencv of the IDF 
[Regulation 7(2)(e)j the lines of accnnrf kt 

to ihi' MunidpalitVs » , Performance. 

(Rsgulatibn 7(2Xf)], employee performance m» 

• provtoes for a procedure bvu,r,-., menagement process 

rfevelopmenlplanningprocLsm.'^t^'^^’P'tokedtotheMunic' ,■ 

IS devised in such a way that ’ii^®“^ ''(^Xg)]. ^“nrapality's integrated 

PPrfP-ance. [SeCon 41(2), as an early warning inpioaior 


3-3 PHASE 3 


Tha following excaptione were noted: 


yet formally documented. t^aodon 41(1Xa)j, 2 fte^pl^ system 

•''"“o prMf’[™‘ld?e T'"* '^P's 

Developing KPis formally documented. 

The local community either »k 

Evaluating the KPIs ‘^r^icipahty. [Section 421 

ascertained if: 

PHASE 4 ^ ®^®^t.[Reguiation 9(i)(a)]. 


The following exceptions were noted: 


— uuisQ: 

•"»si=r:r„rr;r:™“'~ 
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Setting performance targets 

* No proof could be obtained that tha 

municipal wide structure for Pommu^rpartTcTpato Ts' "" "PP^P^ate 

forum, were allowed to participate in thp ® community participation 

Municipality. [Section 42] ^ ^ performance targets for the 

Evaluating the perfonnance targets 

* of the Municipailty include 

entities and service providers. [Regulafcn 9(5] ‘ municipal 

3.5 PHASE 5 

Evaluating the framework for the track-inn n,4 _* 

staff and service providers 9 e performance of the Municlpailty’s 

No proof could be obtained that the framework clarifies- 

thereto. "th" the municipality and the Intervete for reporting 

• the '®,Porthg‘1nes"offte^se^"pra«e®^^ 

reporting thereto, ^ ™ “ •'’p rnunioipality and the Intervals for 


Dsvalopmem of a monitoring framework 

■ wlKSr'Stl ^un^aror "p --^P.^ng .amework 

or the community participation forum. [Regulation 13 ] participation 

Perfonnance monitoring 

■ .he actual data colieodon 

according to the monitoring Lmework. ^ provider’s performance are done 
No proof could be obtained that' 

■ «™?; pl^Son «-rata, relevant and 

the Municipality convened regular meetinos with th 

“= KP“™nd™'^pIrfZr„oTt?g«" 

■ ontSte^iorp^dlirh'^r^^^ .he actual 

previous financial year. [Section 81] ^ ^ targets and performance during the 
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3.7 PHASE 7 

auliUoSe^ =«orand a 

-qu.rB ay sscton 45(a) of ,he Municipal " 

3-8 PHASE 8 

.'Tror^r r; ssrr4?.^:r ™"‘ 

pS^tlxTRagutionVtlf 

• No '’proo? rauld 'teTbtal” "'iSr^rw 

rneasurement framework after consultatiorfw^lf developed its performance 

De«lopmant of a reporting proceas ‘ 

No proof could be obtained that tho • • 

perfomiance management system^ evebnal? development of its 
of performance reporting. [Regulation 7(1 )f Municipality’s cycle and processes 

Performance measuring 
• No proof could be obtained that the aji • • 

performance according to the sny service DrovWor’ 

-HdKOa Section Slf® P«rf=™ance measurement tameH'peS 

r* nT oC' 

proof coulcj be obtained thpt fKa 

°f ttie Municipality and^L '■=P°rts the performance 

role-players according to the requirement?! service providers to the relevant 
especially regarding: ^^^^^^enients of the performance management sS 

o Timeframes for reports 
o Rspuired number of reports 

No proof couf;'To&'°;2'r "9 

prepared a performance report. (Section 46(1))^"°'^' the Municipality 


^ specific, valid anc 

Evaluating the framework for the pm*? 

• No proof could be obtained that rDroS^I 'f^ reporting process 

political structures, political office bea?|-s oounci! other 

appropnate organs of state, was established Municipality, the public a^nd 
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Our Eel: 5/10/3 
Collab. Rel: 24707 



2007^1-19 


Senior Manager: BEL2 
Office of the Auditor-General 

PnvateBagX96 

BELLVILLE 

7535 

E-mail Addr«,: ... 

ATTENTION; JM WILLIAMS 

Dear Ms Williams 

the auditor-general 

tear ended 30 JUNE 2006 ' ^ KN YSNA MUNICIPALITY FOR THE 

i-er i„ .,e above ..ga.d and , 

Acgiira and lake note of the 

iZZ siis S'c*” "“"iS is,;;”"?" 

Aadi, Obaen-aHoaa i Management Commea, a 

Thaw 1. Development of an Integrated Development Plan HDP) 

Sr „ 

held on 27 Sep^mbet 200} t^rT T '=>’ Conncil m ,heir 

wsh ,0 place on record Ota, rte lOtv^a m"'° ^ 

review, was faced with serious capacity i^nde! 

significant improvements, i.e. the rstabLhm have been 

Process Plan by Council: notice of adoption of a 

and nonce of intention to establish a CommSrFomm' 


2.1 


2 i 
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Knysna • 6S70 * Tel- t. 



Phase 2: Development of a Perfoj.j^ 

The Knysna Mun- ■ r • . System 

CuirentJy. desktop w^rk^fs 'ir ^j^h the Audit R 

Knysna Municipality ame, m. Indicators 

D-.ora.es has been Pilote? ^ t 

P'rfom.ance Targets a, Ce 

Pl»« 5: Actual Serrice Delivery Process 

I^ysna MunkfihVs*'^'^'' *' findings in this regard o ■ 
address this, ^ ^ ™“" Mnnagemem Svster^ c°“"® *™nnd, 

/^lem Framework wiJJ 

has® 6, Jnteraal Moaiiorijjg qI>P . 

p--yst«Mtu,icip.,,o;rr“""~ 

'■I-nn.7: '«'™>iC.n„s.l.,.hePerT.r„a.oeM...u 

TheChaipersonofthcAuditCn ■ ■ 

Practitioner Proof th^ r* is a qualifieH p ^ 

Proof toeofts ...ached as Auo'e«;f,r''^°™^"“ Management 

Pl-na- S. Performance Measnremen. & Rep.„i„g 

The Measurement of Pprf/> 

Gcncrah Municipality a^eeTwdh' ArSd'”' P™"” 

' '’"‘•'"8. of the Auditor 
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2.9 


'^1^1 f' a , 


Yours faithfully 



CC - Executive Mayor, Dr Doris WakeforH n 

- Director: Financial Services (>am 

- Director: Poiicv 

■ ''“‘'■'Comi,,.,ee, Advocate Ray Ba,.,ll 
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Q (X) 


2006 “■'^®’^-'fW-Y2005toJU>JE 

The Kiiysji^ Audit Co ’ 

or a perfonnance audit 

During the ye^ under review the • 

the Internal Auditor^ ai^“ Wroved by the CtLiltee in accordance 

tnport on thfstTo^^"^ " ^''ttee, 

Anguat/Septemt^ 20 ^ 1 ^“ ^ ^006 ite 

tecommended wavs in . teport recorded the intn t^otmg the period 
weaknesses or tacrea^^:"'’ «>uld be ta^v fi”dings'^a„<, 

While there has beefi rsr • 

Se f -■« -^n. the A- 

k«ausethei::^t,"Srftbr;’"r^"‘^ ‘^'^ 

effectiveness in the \a • • because it will hein tn ^ ^ d^irable, not only 

tosani, we “f^^ionsld ^ o®oiency »d' 

that the new ESirM'™T” Andit Re^r^^^l <'o»very. 1„ 

possible dealing with the Mhti* ‘o ensure that a reps's?* '“ ’*’' 

May 2006 some of wV ^ mentioned in the Oversight ^ prepared as soon as 

achieve compliant. Thh S of complice *" 

various elements of ora r Council to weigh un the •‘esources required to 

on the state of'“rep,i^ to bring Conncil up to date 

R Barrel! (Chairperson) 

PBastian 
N Metelerkamp 
Muller 
Young 


Ri^ysna 29 January 2007 



measurements during the financial year^undefrPvta^^T^^®^'^ performance 
which It IS reporting, capture ail the agreed oblectivrs' f w® Priority for 

the measurement was done and specify the sou'rce ofme meaSanta 

3 . .Q O U A C? c 


The review framework 

No proof could be obtained thst fha kx • • 

management system, has establisheifa eve'll and performance 

and improvement, whereby its strateoies and of performance review 

with the review of its - accordanc: 

Development of a review framework 

■ its rewew framawor* ,as 

re~ 

4. CONCLUSION 

accordance with Statem^te 'ofVouth ® in 

ssurance on any performance measurement as at SO^June^So?' * express any 

Audldng s,B„da^d"rwa?;^'S^^^ 

This report relates only to the soerifin nhaoQ^ « iu 

as specified above, and does not extend to management system 

Municipality, taken as a whole. “ ^ financial statements of Knysna 

s. appreciation 

The assistance rendered by the staff of k’myer,, rh • • 

sincerely appreciated. ^ ^ ^ ^ Municipality during the assignment is 


foMUDITOR-GENERAL 
Cape Town 
20 January 2007 
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CONCLUSION 


The report presents a positive picture for the Municipality as it moves forward. The strengthening 
of local economic development, the integrated development plan and community participation 
through the creation of a fully-fledged directorate is a positive sign. Our Neighbourhood 
Revitalisation Programme, which is quickly taking shape, is also another activity that the 
Municipality feels is a positive action. The Community Based Planning process will be rolled out 
to our communities for the first time in the current financial year. 

The challenges which face the Municipality with regard to infrastructural development are a 
matter of great concern. The improvements regarding our planning, particularly for the 15 year 
plan, demonstrate a determination to tackle this mammoth task to address these backlogs 
Knysna Municipality also has to contend with housing development and the real issue of access 
to land. High levels of creativity could usher some wonderful solutions to the Municipal problem 
relating to access. 

The Municipality is on a sound financial footing and as it moves forward, we are certain that we 
will see significant improvements in all facets of service delivery. 
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